
Committee of the Whole Excerpts 
September 10, 2024 

AVON RIVER HERITAGE SOCIETY FUNDING REQUEST EXCERPT 
The Centre was looking to secure stable operational funding to strengthen the heritage and cultural 
offerings. The ask was for Council to provide an annual $25,000 contribution to support the Avon River 
Heritage Centre located on Municipal property at the Avondale waterfront. 

The recommended motion was that Committee of the Whole recommend that … 

COUNCIL PRO RATE THE AVON RIVER HERITAGE SOCIETY'S REQUEST FOR THE REMAINDER OF 
2024-25 AND FUND THE REQUEST THROUGH THE OPERATING RESERVE AND FURTHER THE 
REQUEST BE INCLUDED AS A LINE ITEM FOR CONSIDERATION DURING THE 2025-26 BUDGET.  



Presentation to WHRM Council 
September 2024



Context

Recent Berm 
Improvements 
by WHRM

Recent Lighthouse 
Improvements 
by WHRM

Forthcoming Boat 
Launch  Improvements 
by WHRM

Leased area 
from WHRM by 
Avon River 
Heritage 
Centre Avondale 

Waterfront Park



The Ask

We are looking for stable operational funding to 
strengthen our heritage and cultural offerings.

We are asking WHRM Council for an annual $25,000 
contribution to support the Avon River Heritage 
Centre  – that is located on Municipal property at the 
Avondale waterfront. 



Future Capital Investment

This will be a future discussion. We appreciate the ongoing 
investment in the site to-date (boat launch, lighthouse, berm). 

We have met with members of WHRM Staff, Community 
members, Provincial representatives and their consultants and 
discussions are ongoing to determine a path forward for future 
capital investment in the area – including the Belmont Road, 
New Town Road, Park Improvements, Berm, Boardwalk, 
Playground, Public Washrooms, etc. 

We would like to work collaboratively with the Municipality to 
ensure this site continues to be a place where 'something 
inspiring awaits'. 



Who we are
Board of Directors 

Working Board (Volunteers)



Who we are

Staff /Employment
• Tacha – living wage 

▪ Museum reporting and grant writing 
▪ Property management 
▪ Community relations
▪ Rental management 
▪ Programming  and event planning
▪ Marketing and design
▪ Café management

• Museum Curator (volunteer)

• Summer Students 
▪ Museum and Gift Shop 
▪ Visitor Experience and Tourism
▪ Special Exhibits

• Challenge of relying on volunteer 
capacity



What we do

Museum (History) 

Art Gallery 

Planters Sea Chest Gift Shop 

Lydia and Sally Café 

Events 

Rentals (Weddings!) 



Museum (History)



Art Gallery



Planters Sea Chest Gift Shop



Lydia and Sally Cafe



Events



Events



Rentals



What value do we offer?

Tourism and Economic Development
- 4,000+ visitors annually

Ecological and Cultural History and Promotion

Employment
- Full-time seasonal employment
- Student employment

Experience (events, rentals, gallery, café, etc)
- 50% of visitors return for free programming/experiences 

Community gathering space 



The numbers

Income Sources 
• Grants 
• Admissions (events) 
• Bar Sales 
• Donations 
• Fundraising 
• Retail 
• Tea Room



The numbers

Operating expenses 
• Wages, benefits 

• Living wage for our primary employee 

• Advertising 

• Insurance 

• Power, lighting
• Want to offer programming deeper into the season with recent heat pump addition

• Water 

• Sewer (pumping) 

• Repairs and Maintenance 

• Bookkeeping 

• Custodial 

• Casual Labour 

• Supplies 

• Equipment 



Why $25,000? 

For the last number of years costs have increased and we 
also want to retain quality Staff.

We have been using reserves to cover annual shortfalls, 
but this is not sustainable. 

We hope to develop other revenue sources, but the public 
value of our facility does not lend to commercializing it 
and losing the spirit. 

This amount will cover shortfalls and give us room to grow 
and strengthen our operation. 



Thank you for your support. 


	2024 Municipal Election Budget.pdf
	ARHS Council Presentation Sept 2024.pdf
	Slide 1: Presentation to WHRM Council  September 2024 
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19


