
 

 
WEST HANTS REGIONAL MUNICIPALITY REPORT 

 
Information ☐ Recommendation X Decision Request ☐ Councillor Activity ☐ 

 
To: Council 

Submitted by:   

Todd Richard, Director, Public Works 

Date: July 23, 2023 

 
Subject: Sidewalk Machine Replacement 

 

LEGISLATIVE AUTHORITY 

Nova Scotia Municipal Government Act, Section 65 authorizes Council to expend funds for 
municipal purposes. 

 
RECOMMENDATION or DECISION REQUEST 

It is recommended that… 

…that Council approves the purchase of a Maclean Municipal Tractor (Sidewalk Machine) and 
attachments at a cost of $178,208.00 plus 5% contingency and applicable taxes from Atlantic 
Coastal Equipment. 

 
BACKGROUND 

 

Property ☐ Public 

Opinion ☐ 
Environment ☐ Social ☐ Economic ☐ Councillor 

Activity ☐ 

 
With the increasing number of sidewalks, combined with the new service level expectations it 
was identified in the 2024-25 Capital budget to purchase a new Municipal Tractor and 
attachments. 

 
DISCUSSION 

Council approved the budget for the purchase of an additional Municipal Tractor and necessary 
attachments. Staff reached out to both Atlantic Coastal Equipment and Saunders Equipment 
Ltd to secure pricing through cooperative procurement, described in the West Hants 
Procurement Policy.  Staff received quotes from each vender based on the request. Atlantic 



Coastal Equipment’s pricing was an approved Piggyback of a tender issued by the Town of 
Stellarton which closed on September 22, 2023. Saunders Equipment Ltd provided a price 
through Canoe Procurement. 

 

 Atlantic Costal Equipment Saunders Equipment Ltd. 

Quote $178,208.00 $177,795.00 

 
NEXT STEPS 
 

FINANCIAL IMPLICATIONS 
 
2024-25 Capital Budget – Additional Sidewalk Machine 

Quote Pricing $178,208.00 
Contingency (5%) $8,910.40 
Non-Recoverable Tax (4.29%) $8,027.38 
Total 2024-25 Expected Cost $195,145.78 
  
2024-25 Total Budget Value $240,000.00 
Variance (over budget) $44,854.22 

  

Within the 2024-25 Capital Budget, this additional sidewalk machine is scheduled to be funded 
through long-term debt.  As this equipment has come in under budget, there is an estimated $5,326 
savings in debt servicing for the sidewalk machine. 

 
ALTERNATIVES 

• Council could direct Staff to post a public tender specific to WHRM, however this would 
delay the process approximately one to two months. This is not recommended as it 
would prolong the delivery of the machine and the process used is within the West 
Hants Procurement Policy. 

 
ATTACHMENTS 

• Pages 5-8 of the Town of Stellarton Tender Document 
• Atlantic Coastal Equipment quote, including the note extending the “piggy back” 

clause to WHRM 
• Saunders Equipment quote including the note with the Canoe Procurement discount. 

 
 

  



CHIEF ADMINISTRATIVE OFFICER REVIEW 
N/A 

 
 
 

Report Prepared by:   
Troy Burgess, Manager, PW Operations 

 

Todd Richard, PW Director 

(Name and Title) 
 

Report Approved by:

Report Reviewed by: 
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