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West Hants

something inspiring awaits

WEST HANTS REGIONAL MUNICIPALITY
Audit Committee - Meeting Agenda
February 4th, 2026, 6:00 p.m.
Council Chambers, 76 Morison Drive

10.

11.

Call to Order

Declaration(s) of Conflict of Interest

Announcements

Presentation of Agenda, including additions or deletions

Presentation of Minutes
a.) June 9", 2025

Presentation

a.) MNP, Water Auditors, Water Operational Audit Presentation

b.) Kent and Duffett, Andy Forse- 2024-25 Consolidated Financial Statement
Presentation

Director’s Update

Correspondence

Public Comment

Date of Next Meeting

Adjournment
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WEST HANTS REGIONAL MUNICIPALITY
Audit Committee - Meeting Agenda
June 9, 2025, 6:00 p.m.

Council Chambers, 76 Morison Drive

10.

11.

12.

Call to Order

Declaration(s) of Conflict of Interest

Announcements

Presentation of Agenda, including additions or deletions
Presentation of Minutes

a.) December 5, 2024

b.) January 22, 2025

c.) February 5, 2025

Presentation

a.) WHRM Audit Plan, Fiscal Year 2024-2025 — Kent & Duffett
b.) Water Operational Audit - MNP

Director’s Update

Correspondence

Public Comment

In Camera

a.) In Camera Minutes, January 22, 2025

b.) MGA (22) (2) (c) Personnel Matter

Date of Next Meeting

Adjournment
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WEST HANTS REGIONAL MUNICIPALITY
Audit Committee - Draft Meeting Minutes
June 9, 2025, 6:00 p.m.
Council Chambers, 76 Morison Drive

Present : Abraham Zebian Mayor
Rupert Jannasch Councillor, District 1
Paul Wheadon Councillor, District 4
Meagan Halverson Resident Member
Carlee Rochon Director of Financial Services
Mark Phillips Chief Administrative Officer (CAO)
Carmen Dewar-Miller Admin Assistant, Financial Services
Andy Forse Kent & Duffett Auditor
Sonny MacDougall MNP Audit Team
Raima Z. Khairi MNP Audit Team
Jen Hayes MNP Audit Team

1. Callto Order — Mayor Zebian called the meeting to order at 6:01 p.m.
2. Declaration(s) of Conflict of Interest — No conflicts
3. Announcements — No announcements

4. Presentation of Agenda, including additions or deletions
Moved by Councillor Wheadon and Resident Member Halverson to accept the agenda
as presented.
Motion Carried.

5.  Presentation of Minutes
a.) December 5, 2024
b.) January 22, 2025
c.) February 5, 2025

Moved by Councillor Jannasch and Wheadon to accept the minutes from December 5,
2024, January 22, 2025 and February 5, 2025 as presented
Motion Carried.

6. Presentation
a.) WHRM Audit Plan, Fiscal Year 2024-2025 — Kent & Duffett



Auditor Andy Forse provided the committee with an update on the audit plan. There
have been no difficulties in the planning process to date. The audit team has been in
a couple of times over the last few months. They have focused on information
gathering through documenting things that may have changed, updates from prior
years and changes to staffing or operations. They have done preliminary testing with
a primary focus on internal controls.

The auditors also do interim testing to get a sense of how things are going. This
helps to determine where to do more testing. They did not find anything to indicate
that there would be significant errors later in the process. There are always a few
areas that have variances, but nothing that leads the auditors to believe that those
variances are incorrect.

The auditors will perform risk assessments through qualitative and quantitative
analysis. There will be some extra work around creating a plan related to new
accounting policies coming down the road which Auditor Forse will discuss with
Director Rochon. There will also be extra work due to the consolidation of the
utilities, which happened in October 2024.

Because WHRM internal controls have been so strong in the past, the auditors have
been able to rely on them during the audit work. They can reduce testing on
payables to the 50-invoice range (from 100) and will test controls during the audit
process. They look at invoices compared to what was recorded, that they are
accurate, complete and existing (no double-posting or fraudulent invoices).

Higher risk areas (expenditures) get more testing. The auditors have never
encountered any instances of theft or misappropriation of assets. There is also
higher level testing around capital assets and receivables.

The auditors do not really have any changes to the audit plan this year. To note,
every accounting firm gets inspected by their governing body every three years. Last
year, during Kent and Duffett’s inspection, WHRM was one of the audit files
reviewed. The file was given a 10/10 based on the audit process and the evidence
gathered.

Director Rochon added that this was a year of significant change. We consolidated
our water utilities as of October 1, 2024. There will be some preliminary work going
through, more testing around closing balances last year, merged balances and
closing balances this year. The Accounts Receivable (AR) Policy also came into effect
this year and she anticipates some comments surrounding that. This Council-
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approved policy acts as a mechanism for staff to manage AR and charge interest on
outstanding receivables.

Auditor Forse expressed appreciation that when the audit team arrives on site, they
get great cooperation from staff. Sometimes a new or different request can cause
pushback, but they have not experienced that with WHRM.

When asked if the auditors examine the budget process, Auditor Forse replied that
they do not audit the budget itself. There are no actual transactions, just estimates
on spending. They do verify that what they have on the financials was approved by
Council. Auditors do have to analyze/provide an overview of risk management and
control processes. If the auditors felt that WHRM was not properly assessing the
risks, they would have to report on that as part of the management letter. Auditor
Forse finds the budget process to be one of the absolute key controls. A meaningful
budget process is so important to the internal control and risk management function
of the municipality.

Clarification was requested regarding whether the UARB had ordered a stub audit as
related to the water utilities’ consolidation.

Director Rochon advised that a stub audit was not ordered. The utilities will be
audited separately from April 1 —September 30, 2024, then audited as a
consolidated entity for the balance of the fiscal year. This means a little more work
for the auditors as they test to ensure that balances track through from separate to
combined.

b.) Water Operational Audit — MNP
Sonny MacDougall, Jen Hayes and Raima Z. Khairi were present via Zoom to
represent MNP. Auditor Khairi is the project manager for this audit and will be the
main presenter this evening. She will walk the committee through their three main
agenda items; Engagement Objectives, Engagement Approach and Project
management.

There are three main engagement objectives:
e Current State Evaluation (processes and controls, Board Order compliance,
staffing resources)
e Identification of Gaps and Opportunities (Swot analysis, efficiencies, risks).
Specifically focused on the 2022/23 fiscal year.
e Assess the Current Staffing Structure and Growth Projections (staffing levels,
present and future)
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The engagement approach will happen in four phases:

Project Initiation

Understand the Current State
Findings and Recommendations
Staffing for the Future

Auditor Khairi provided an example of the project management reporting that will
be provided to management on a bi-weekly basis over the course of the audit.

At 6:28 p.m. Mayor Zebian excused himself from the meeting, handing the Chair over
to Councillor Wheadon.

Director Rochon asked Auditor Khairi to speak to the testing MNP will be doing.

Auditor Khairi responded that once they understand the full process and controls
are identified, they will pick some samples pertaining to 2022/23 and do a detailed
test to see if the operational and financial controls in place in that process are
operating correctly. Test the design and operating effectiveness. If there were any
gaps they would flag them in their report.

Auditor MacDougall added that they first do small sample of testing to determine
that the design is working the way it was explained to them. This small sample helps
them to understand controls, then a larger sample of testing would be done to
ensure that the controls are working on a regular basis.

There was a question as to whether utility customers would be considered as key
stakeholders and how they would factor into this audit.

Per Auditor Khairi, the key stakeholders would be considered to be as part of the
sampling process as they would pick some water bills to test for issues and concerns.
They will also look into bills flagged as complaints but are not planning to have direct
conversations with customers.

There was a question surrounding the staffing resources piece. The deliverables look
at future growth projections. Is there an assumption being made that the current
levels are adequate? Is that part of the scope?

The auditors will look into current staffing levels as part of discussions with
management. As the municipality grows, how many people will be required to serve
a larger of a population? Are there any gaps or inefficiencies? The auditors would
provide the municipality with a tool to project and build out as things change.
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Benchmarking, although not included in the auditors’ scope of work, might be a
valuable exercise. As the auditors are going through processes, they are looking for
efficiencies. If there’s something blatant, they will flag it. Determining that current
staff levels are sufficient is done through staff interviews, investigating operational
processes, scheduling and the way work is done.

Director Rochon added that this was one part of the audit that was optional. Looking
at internal efficiencies.

Auditor MacDougall noted that this is not a financial audit. His team views it more as
an operational review, using audit techniques, with the main focus being on testing
controls. They are not giving assurance that they’re working to provide material-free
financial statements. This operational approach requires much less samples.

Director Roschon has had discussions with the audit team around the credits. They
have identified areas where more testing needs to be done.

7. Director’s Update
Director Rochon advised that we have received a draft of our 2023 Financial Condition
Index (FCI) Report. She is hoping to have the FCI’s out soon, meaning the committee
may meet ahead of the quarterly schedule. She is also hoping to receive the MNP report
in late July or early August.

The auditors are booked for some on-site work during the last week of July which is a
little later than normal. Per the recommendation in last year’s management letter, staff
took the two weeks for a pre-audit review.

Nothing more has been done regarding the financial system. This item will hopefully be
included as part of next year’s budget.
An RFP will be going out for auditing services, as Kent and Duffett are completing the

final year of their five-year contract.

There was a question regarding when the committee would be seeing more financial
results. They have not seen the results as of the end of December 2024.

Director Rochon will ensure the results are included as part of the agenda for the next
meeting.

8. Correspondence — None

9.  Public Comment — None
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10. InCamera
Moved by Councillor Jannasch and Resident Member Halverson that the meeting
move in camera.
Motion Carried.

At 6:53 p.m., the meeting moved in camera.
At 7:25p.m., the meeting moved out of camera.

11. Date of Next Meeting — tentative for late July, pending receipt of FIR and MNP reports.
12. Adjournment
Moved by Councillor Jannasch and Resident Member Halverson that the meeting be
adjourned.
Motion Carried.

The meeting was adjourned at 7:28 p.m.

X

Meeting Chair

West Hants Regional Municipality Page 6 of 6
Audit Committee Meeting Minutes, June 9, 2025 6:00 p.m.
Council Chambers / Zoom / YouTube Live



dNWN

e>'dNIW noA sayey ssauisnq JaAaIYM /

dNI

9202 ' Aenigay

UOI1eIUSSDId 9913IWIWOD) HpPNY

MBIADY |euonesadQ AN 491ep

Ayjeddiuny
|euoibay sjueH 1S9\




E noA saye} ssauisnq Jand1aym

8l sbuipul4 [9po buiyels
€l suollepusawWwWoddy
oL MBIAJIDAQ 91e)S JudLInND
9 anss| }Ipasd)
S yoeoiddy Juswasbebul
¥ MBIAIBAQ JuswWabebuy
abed uol1309s

dNIN epuaby



‘podal jeul) syl 01 uoneiul wolj saseyd 10a(oid Jusiayip
pue punouboeq 1uswabebus ayy aziiewwuns sapl|s buimo||o} ay |

UOI3ONPOJIU]




E noA saye} ssauisnq Jand1aym

‘suoiisod yoiym
10} pue papasu aq Aewl }je1s a10W Uaym
AJuspl 0} INYHM YHm uoielogeljod

"'s9ssan0.d
£33 JO uonen|eAs a1e1s JUsINd B pue

ul |opow bulyyeys e padojansp Jeak |edsy £202-2202 dYp 404 siueH
sey 4NN ‘ymmolb pajedidiue siyy

1S9\ PUB JOSPUIAA JO S9IIjIIN J31em

ssalppe O] ‘syuswiledaq SHIOM 21 jand OM] Y} 10} M31ADI Jeuoijesado ue
pue a5ueul4 8y} uo ainssaid pappe sind 1oNpu0d 01 NN pabebus sey (NYHM)

UdIYM YIMoIB Buiopsapun st ANYHM Ajjedpiuniy jeuoibay syueH 1S9\

‘|lopow buiyjels e pue malnal [euoljelsddo ue ‘syied om)
Ojul PapIAIp sI Juswabebus siy] ‘punoabdeq s3dafoad ays jo Auewwins e sapinoad uoi3das ay|

1

dNIN MBIAIDAQ Judwdbebuy



E noA saye} ssauisnq Jand1aym

Fd3IH 34V IM

‘sdeb
pal41IuSpPI SSalppe 03 suswarocidwil
91€)S 24NINy 10} SUOIEPUBWIWOD3]
3|geuollde yum ‘siskjeue
pue sbuipul Jo Alewwns e payeiq

uonejuasald g 3ioday jeuly

Apeded pue ‘eyep diydesbowsp
'SI9ALIP ALIAIIDE UO paseq Sieak
0l 1XaU ay3 Jo} suoidafoid buiyes
UM [9powl [92x3 diweuAp e ijing

‘suondwinsse

[oPo Buyers

sa|qeJanleg

'SUOIIEAISSO

pue ‘s}aye ‘asned uo Buisndoy
anssi Juawisnfpe 1paid €7-2202
9U} JO JUBWISSaSSE UB Palonpuo))

JUDSWISSOSSY @Nnss| 1ipal)

"S|0JIU0D
Buiisixe Ayauapl pue ‘Aousnbaiy
ssa20.d aulwla1ap ‘sdals jeuonelado
1UBWIN0p 0} sassad0.d Ay
INoj SINYHM 404 S3AlRLIRU paljeld
SoAlleLIBN SS8201d

sieak Q| JoAo sjuswalinbal 821nosal
AJ13USPI 0} [9pOW [92X3 dIWeuAp e padojaas

Aupeded uo syybisul
[euonippe uieb o1 [puuosiad A9y pamainlaiy|

Buiyeis uo suonduinsse puelsiapun
01 syuawnaop uonafold yimoib pa1ds||od

24nin4 ayj 10} Buiyels

31215 2in1n} ayy Joj uejd uoneiuswadwi
Ue pue suUoIRepUSWWIOIa) payeld

sdeb painuapl
pue sisA[eue a1e1s Ua.ind e PaldNPUOD

S|0J3U0D Aoy pa1sal
pue saAijelleu sassad0.d |eulsiul payeld

SUOIIEPUIWWOIIY pue sbuipul4

"uondalIp

saiAde Ajlep
s,uea1 8yl Jo Buipueisispun ue padojpAsq e

SIUMO $S204d S INYHA POMBIAISIU|

SUSWIND0P
1O M3IADJ BAISUBYRIAWOD B Pa1dNpuUod)

9]elsS 1us.4in) syj GC__ucmu.m._w_QCD °

103(0ud UO UOIBWIOJUI 1D3]|0D 01 SE ||oMm Se SauljaWil pue saAdalqo 108(oid uo 185 [9As] 01 Buieaw Jo-3a1 18(oid e padNpuod 4NN @

Buluueld pue uoneniuj 3afold

‘po1s|dwod saniAoe Ay pue saseyd (1) 1noy s,309(oid a8y} Jo malaIano ue sapinoad uoi3das ay |

dNW

yoeoaddy 109loid



'SISWIOISND Aue 109448 10U PIP pue Sa13|iiN

OM] 93} U9amiaq AJuo pa1indd0 Bul||IgiaA0 syl 1eys st Aemessiey

ulew ay] ‘suoneAsssqo Asy syybiybiy pue ‘syusas Jo suljswil

e syuasaJd ‘sasned ulew syl SaUIjINO 3| “(sule|d 3|1 994Yl) dINL pue
A1 JOSPUIM BY} USBM1SQ SID)SuUeI] JS1eM SHDeU] 1ey) Ja1aw Jaisew
%INQ 9Y3} BUIAJOAUL BNSSI 1IP3JID €2—2202 Y3 S9ZIueuwuwns uoidas Sy

oNsSS| 11pal)




/ E noA saye} ssauisnq Jand1aym

'2Inso)p apinold pue

Buipueisiapun aroidwi padjay aAeY PINOM SIUSAS JO BUIjDWIL Y}
pue abexped uswisnipe ayi Jo UoIsIaA pailjduis v ‘suoieue|dxa
Jayyaboy ada1d 03 wiayy buidloy ‘sanitelieu buidoasp paaiediad
UM USHO 10B} BY} Jalje PaWIoUl 91am 3311IWWOD) 1PNy pue
[1PUN0D ‘papircid a1am suoiiendled yum sabeyded uswisnipe oN

sdep fouasedsuel] pue uonejuawndoqg

'SUOIID2.10D PUB UOIIDBIBP anssl pake|sp

0} PaINQLIIUOD Wes) pue sajol bunoe 1oy buiuiel) paywi|
pue adueUl4 JO 1012311 3y} JO 82USSq. Y1 USA0I0N
‘|I2UN0D) O} UOIe|RdSS S)eIpallll OU Sem a1ay ]

sdeo 1ybisianQ 1 uonedIUNWWOD)

‘Pa4IND20 SANSSI BY} USYM Ul UoISnjuod Buijeasd ‘spus

Jeak [edsly €202 pUe 220z Yl Y10g Buidaye spew alsm salijua
BuIID2110D) PO 1ND JB3A [BISH L€ YdJey a3 Jaye pa1sod alam SpIoA
pue SsHpaJd ‘pus Jeak punole PaisnodsIp AJUO Siam SI0LI 3DUIS

}JO IND) pud-1eap

-abesn [enyoe ueyy syunowe Jaybiy yonw

J10J PaNSSI S3DI0AUI [BUISIUI OM] UYLIM ‘SiS}ienb om) ssolde
paisisiad siolsa Buljjig pue uondwnsuod paie1sIano
'anss| J31aW 2y} JO UOID318p 91e| JO 3 Nsal e sy

sajelsi\ buipioday pue buljjig

“Junodde mau
pue p[o dY3} Y1og UO S3I}|IIN OM] SU} UdIMISQ Palinddo
pey buijjigiano ey buijeanss ‘uonesedalid 196png
Bulinp paIaAodsIp AJUo a1am SI0.IS Japeal Jalaw ay |

S10.413 pedy pa3oalapun

‘Buljiglano uediubis 01 pa)

Jolss Bulwwesboud Je1aw e ‘| Zoz Alenigad ul pajjeisul
SeM J91oW MU B UBYAA “Speal Buissiu Ul paynsal
saun|ie} Juswdinba Jeak |edsly | z-020z 3yl bung

Juawade|day g uoUNYeA IS

‘abeyped juswisnlpe 11pasd pue ‘syiodai
uoneiqi|ed ‘saynuiw Buileaw ‘seduejeq |eld} Se YoNs SJUsWNI0op PaMaIAaI pue Jjels pamalnialul NN “sdeb uonesiunwwod o3 [ediuydsl
wouy buluueds ‘ssway) 9 ojul padnoub a1am sasned ay] ‘anssi Juswisnipe 3pald ayy o} pa| 1yl sasned ay3 syybijybiy uondss sy

dNIN sashe)



o E noA saye} ssauisnq Jand1aym

EEBIVEIEN
9y} punoJe sulewsal
uoisnyuod Asistad
SIUSAS 83U} punose
sanulenadun den
191eM SNUaAaL
-uou Joj uoneue|dxa

S9DUBLIEA PUE SJUIAD JO
UOIIN|OSaI puUe BuljdWI}
3y} punoJe suewal
uolsnjuo) :den
spi1odai dljgnd paJajua
SUJadU0D) (UoIDY

11paJd 3y} ue papiaold
punoJe sauUS)sIsuodUl INYHM :uonoy
aAnelleu papIAIp Sem

Buyd asuspuodsaliod SyuaWalels [epueuly

e papiwgns paypne jo jerosdde
JuspIsay 1UaAT |PUNOY) :1UdAT
§¢0¢ sunr ¥¢0¢ 2°d

195440 aJe syuswisnipe
‘pareurws st bulljig
|ewssu| :ebeyuenpy

S9N
pue salel uowuwod jJo
189S auO Ispun 3@@&0

sanIIN Y3 'gdvn
a3 Jad sy uonoy
EIVISEIIT]

S| Uof1epIOSUOd
SBI|IAN 10SPUIM
pue SjueH 1S9 “JUSAT

202 PO

® @ ©

uaye} buiaq
a.1e suonoe Jey} Wayy
alnsseal 0} [12UNo?) 0}
pajuasald a1om spodal
uoneiqe) :abejuenpy
Apoatiod
Buppiom aism sisjawl
pajedipul pue uibiew
%0L B Usamiaq
s|je} A>eunddy tuondy
py >oeg g pue
1@ pJemp3 Joy spodail
uonelqied :Juang

vzoz Aey

uladuod
Bulns ‘sasned aduelieA
Jo uonedyiuenb ou
sem aJay| ‘pajuasald
SUOI1EI|IDUO3J OU
/SJUSAS JO duIjaWI} pue
3SNed anss| uo Ajliepd
payoe| [1puno) :den
pajuasald pue pasedaid
sem Alewiluns aduellep
“us e} Usaq
Apealje aney suonoe
9A1122110)) U0y

Jsuuew Apwiy
e Ul PaULIOjUl 10U 818M
pue suonel|puodal
[IN4 8Y} UDSS JBABU
pey Aayy passaidxa
J10[1PUNO)) :den)
1ipne jeuonesado pue

|edueuly e paysabbns Bunsaw
Joj1PuUNoD (oY [1Puno) pue bunssw
Kousiedsuery 99pIWWO) Jpny
uo uodal papiwgns Buunp dn 1ybnoug
JOJI2UNOD) JUBAT SeM aNss| :JUSAT
20z uer €c0z2°d

UOI1E[eIS3 [12UN0D)
ou sem aJay} g
'Md Yum Buzeiogejjod
sem adueulq
‘siaypenb omy Apeau 1oy
S1edk |edsy pajppess pajajepun siolg :deg
SUOI}23110 ‘UOISNJUOD O10/2$
HOIND pua-lea den +3872$) panssi
S9douEleq 191€| S)paJd) (uodY
|eU €¢-220CA4 pPUE sbuljjigiano 0y
22-1202A4 Ut passod Buipes| Jol1a bBuipeal
SUONDaII0) tuondY Ja1aw payalapun
pajsod usy} suonduNyew
spuBWASN[PY 1uan3 IEETNBUEYE]

zzoz idy 1202-0202

2) 2

"sp40d2ai |euonesado pue jepueuly ybnoayy paynuspl
sdeb asueusanob pue ‘suoijoe ‘'syuand Ay JO MBINIBAO [ed1bojouoayd e sapinoid weabelp siy] “193ys uolel|iduodal pue ‘syiodal 19bpnq
‘sojnuiw Bunssw [1DUNO) ‘spodal uoneuqied ‘ssduejeq [el} se Ydns paMalAdl SJUSWNIOP UO PIse( paljelp Sem SJUIAD JO duljpwil siy |

S]USAJ JO duljdwi]



E noA saye} ssauisnq Jand1aym

‘ulewsJ sdeb uolesuNWWOod ‘uoipewebjewe sa13I|i3N 0} NP PISO]D SI BNSSI JIPSID Y3 JIYM

SPJ0d3J PauIqUIOD
3y} Ul IN0 pa|jpdued
9JaMm $10419 ‘pablawl

‘uoneljuswiniop SSI[IIN USYM ‘}nsau uolIN|osal
bunoddns a3ajdwiod paxoe e sy “Buljjiq [eussiul pue uoijebisanul $19WI0ISND BU
pue pajuswibels sem [1DUNOD paAOWal pue sa3el sy} SUOI3D84I10D aNSs| 10} SYIOM 21|gnd 103JJe 10U pIp Uol}eNyS
YHM paJeys uoiewloqul paljiUN UOIIEPI|OSUOD pue uoljebisaul pue juswpedap adueul 2y} ‘240424843 ‘saly|in
se ‘jsis1ad sdeb uonesuNWWod panoidde-gyvn 9NSS| JO SPJOd3L PI|lersp 91 UsaM1a(q UoIeI0ge||0d OM] U99M13( Sem
Juswisnfpe 1paid ay} aydsaQ 'y202 490010 9yl paulejuiew NYHM dAI}De Sem a1ay | anss| bul|jiqieno ay |
sdep uopedlUNWWO) uonewebjewy uawisnlpy uoljeioqe||od Buijjig 1owolisn)
SaIM|IIN HpaID Juswpedsg-ssosd 01>y ON

[ [

X
X
x] [] []
"SJUBWIB)E]S [eIdURULY PaYipne By} pue

SI9WO0)SND UO 309443 3y} dulwidldp 03 Juswabeuew yym joedwi Juswalels [eidueuly ayl passndsip am Jusawabebus ino jo adods ay3
3pISINO sem anssi siy} Jo suonedijdwi jeldueuly 8yl d[IYAA "anssi Juswisnipe 11patd 9y} JO SUOIILAIDSCO Ulew 9y} S9zuewwns apl|s siyl

QZE suollenlasqQO



buipioday [epueulq -

SI9pPJIO pJieog yum adueldwo) -

SO|RAIDIDY Y DNUIAJY -

buipeay 4019\ -

:2d0ds uIym sassa104d

A3 IN0J 8Y1 pue S|0JIUOD [BUISIUI JO MAIABI Byl Ybnouyl payiuapl
Juswanoidwi Jo) seale pue syibuais ayi saybiybiy uondss siy|

MBIAIDAQ 91k1S JuUddin)




LL E noA saye} ssauisnq Jand1aym

.>uc8m%cmbu6;w>m_mbmnbmmmc\A_EcoEoTAtmm\A __u:_gouop
wloJy |1punoD 01 syodal [eidueul jo Aouanbaiy pasealdul ay | m:_tOn_mm_ >_su:o_>_ m

N
J0-1nys Ja1em ay3 buiuanioys ‘siealle uswAed Joj Japuiulal
e se dajs Iaxpouy-Joop e payuswajdul sey Al 1a1ep syl

uond3||0) JuUsWAed @

"SUOI}D31I0D puUe S21eWISa Bull|iq o) sa|ni OIERIEIEIEY v/
[x p Jewn 11! 104 S9N gH¥VvN O 4 mu:m__QEOU quvn
J0 Jooud pue sa1epdn s1el J0j UOIREDLLISA [enp e S a1y :

“(Awan Jo1eM 23 JO JOARY UI PBAJOSBI ‘LEEOLIN)
polad MaIAaJ 8y} bulinp paJajunodus sem ased 9jgelou auo S]020104d uollejeds]
AJUO spulejdwod Jawo3snd 104 5|020304d uolle|edss Jes|d aJe alay |

'S)Pa elep pazioyineun Jo ysu oy buidnpal ‘suoissiudiad
,SI9SN SHWI| PUB PaINIdNIIS-||aM SI SSD28 Paseq-2|0. S,INYHM

‘buiysay sjo43uod pue sisAjeue ssadoid wouy pajou syibuails urew s, NYHM SybIYbIY apis syl

dNIN syibuais



2zl E noA saye} ssauisnq Jand1aym

‘foualedsuely sroidwi pue buipiodal
ul Auie)p Js1ealb spinold 01 buloluow pualy Juswa|dwl
pue sasned Ajiauenb 0} pasueyus aqg pjnod sisAjeue aduelep

sisAjeuy 2ouenep pajebalbby

‘Ajiqisia jeuonelado buiiwil ‘soLaw
(SIdY) sJo1e21pU| 9dUBUIIOLISd ASY JO BuIyDEI} JUSISISUOD JO DB

Bunped] sidy paywi]

"uonnjosaJ anssi }dwold pue s|suUBYd SUOIIEIIUNWIWOD
10241p 04 [BIIUSSSD S| NYD 'V "OSECEIEP }0BIUOD JSWOISND d1ep
-01-dn ‘a|buls e syde| Ing AJO3SIY pue $810U UNoddE sdady INYHM

oseqgele 1owWolsn) pazijesjua) JO >oeT

‘Ymmoub buiwooddn
auljwealis pue Aduapiys arosduwl pjnom sdays asayl buiziibig
"P310U 2J3M SWIO} PUE ‘SUOIIEI|IDUOI3] ‘suoiielouue paseq-iaded

sda)s [enuel pue iaded uo adueley AresH

‘suonebnsanul

Joj 110y e1s pue sdais [enuew saseaJdul Il ‘YNsal e sy 'SWaisAs
Buipeal mau pue pjo syl Usamiaq sadualayip bulwwesboid oy anp
speal Joyaw bulinp sybip buiddoup si wisisAs ‘uonewebjewe aoulS

anss| buiwweiboud yusawdinb3y buunday

"1Joys Jels Jo uoiedidnp 0} spes| uonebaiul
paywil| syl ‘syuiod Jsjsuely [enuell yim saielado swaisAs Auey

swalsAs usamiag uoljesbaju] papwi]

"92Uasqe JO JSAOUINY Je1s Bulinp Jomainal pue
Jasedaid ayy usamiaq sannp Jo uonebaibas Jo el Jo sedueISU|

sal3nQ Jo uonebaibas Jo yoeq jeuolsedrdQ

“JaAOUINY JO 3SBD Ul ysii Aduspuadap e saeasd sanjigisuodsal
JO UOI3RJIUSOUOD SIY] "SUOIDUNY [BDIIID JOJ UOIINISXS pue
abpajmous Jo 1uiod 3]0s sy se BuinISs Jeis Ay Uo saljal INYHM

Sy uosiad Ay

‘buipiodai pue

sonfjeue pue ‘sdals [enuew ‘Abojouyday pue swalsAs ‘Aypeded jyels wouy buiuueds sdeb Ay (8) 3ybio pajeanau sisAjeue a3els Jualind ay|

dNWN

sdenp



‘ymolb pajedidiue pue ‘suonelado
JO 91815 1UaJIND 3Y1 ‘anss| 1IpaJd syl Aq paulioful ‘AN Ja1ep
9U1 JO} SUOIIEPUSWIWIOID [9AS]-YDIY aA1) S9ZIuewwns uoidas Siy |

SUollepusliWoOd9oy




Pl E noA saye} ssauisnq Jand1aym

"pardope sI Wa1sAs ay1 adUO Sysel

|eonAjeue pue Buluiel}-ssoud piemoy A1peded jyeys 10a41paJ pue ‘syndul 93eandde aunsus o} uonelbiw o0} Joud Buisuea)d ejep 919|dwod ‘dewpeo. uonieluswa|dwi
Jesd e ysi|geisa Aujiin Js1ep Yl 18yl pUSWIWODSI am ‘Uorisuel] paiusLio-yimolb siyl 1oddns o] Jeriod a31A1as JaWwoisnd syl uayibualis pue “Aousidiys

|euonelado asueyua ‘speojdn [enuew 144N 9ZIUBIP [|IM HIYS SIYyL Japiroid 21emyos [eldueUl MaU e O} Uollisuell e buuojdxa st NYHM ‘Opis Abojouydayr ayp uo -()-

'sainjie} Juswidinba yum pajerdosse sysi Aue a1ebmiw - -
pue suoiedIUNWWO Buipiodas aroidwi 0] 9]qIssod Se UOOS Se z# Pue | # suoliepusiiodal Buizinuoud Ag suim 32inb ayy uo sazijended NYHM 1euyy uepodwi sty -O-

110433 23e19pOIN 99)WW0)) AIOSIAPY SHIOMA 21|qnd € 83eal)
— dnyjoeq ajeipawwil 1340 pue
v @ S92IAJSS |eldueulq pue Buiaunoddy jo Jabeuepy syl Joddns 03 JueUNODY-101USS B AJIH

110433 23e19pOIN sjenpialpul A3 uo Aouspuadap adnpau 03 jjers buluiea}-ssoud ul 3sanu|
O3 MO . uolijdalap
anss| JaIlea 10} uondadsul pue Jipne Jalaw Jajem jeutalul jo Aouanbaiy ay) asealdu|

LU s|d) Pudnpoujul pue siskjeue asuenen bunebaibbesip Aq buiziodas jerdueuly anoadwj

ase3 uopejusawsa|dwy| |erpusjod SUOI}EPUBWIWIODY

‘Yo b pajedidnue sy uieysns pue poddns 03 WYHM dinba osje suoizepuswwodai
9s9Y] ‘sisAjeue a1els Jua.INd pue anssi 11PaJd a3yl ybnouyy paypuapl sdeb ayy ssaippe 01 suonepuswwiodas padojpaaap dNIN

dNIN A1ewwing suollepuswiwoday



E noA saye} ssauisnq Jand1aym

Sl sl [euoneindal sadnpay — Aouasedsues) \/
suonedidde saieJ aininy pue sisAjeue adueLieA Bunjew uoIsidap pawoul
Joy Aoeindoe ejep sedueyuy — buluueld 1@6png 3 Joy Buiydely spuasy sedueyuj — buluueld 1@6png 3
SSO| J2}em anuanal-uou ybiy Yijeay [euoiiesado pue [erdueuly s AN[IN 191
Jo aduassisiad 8y seonpay — ybIstanQ |euonesadQ » 3y} uo A3lle|d saseaJdu] — uopejussalday [epueuly 3
ymoub s Anjian sy3 piwe sadioeld 3saq sAsnpul yum sublly . SyuswWiedap Md pue SdUeul4 Sy3 JOf SDUO3SI|IW
andsip ,si8W0IsNd 21e2IUNWIWIOD pue ‘YoeJl ‘Ajauapl 0} AljiaN J91eAA DYl S9|geuq .
[eiuaiod Jo 3si ay3 slamo| pue adueldwod Aloleinbal spioddng . Buiiodal
Bupyoedy [eduolsiy pue Ayubaiul eyep ulejulew sdjoH . 1US1SISUOD 24NNy Joy Julidan|g e S19s pue suoneue|dxa salleD)
J31em snuaaai-uou jusssisiad UOIIN|0SaJ BNSSI pUE SSBUBAINDEOId UO 1J0JUI0D
$S9dNPaJ pue UOII3IP aNss| Jaljied sapino.d upne Aliesk v sapinold pue suonelado ybnoiyi Moj|o) 0} DY PUE [IDUNOD) SMO|Y  »

uo1309Np S|d) Bupnpoujul
anssl Ja1j4ea 1o} uoidadsul pue Jpne Jajaw pue sisAjeue acuelien bunebaibbesip
191em |euwsdqul jo Louanbaiy ay3 aseasdu) Iﬁ?v\ \ Aq Buniodau jerdueuly anosdwy

4eak |eds1y £202-2202 DY} Wouy passaippe suladuod sy pue ‘|A'dHM uo 1pedw suoiiepuswiwiodal ayy sulejdxa apijs buimojjos ay

dNIN (€£/1) suonepuswiwoday pajlelaq



9| E noA saye} ssauisnq Jand1aym

asiJadxa pappy — uoijejuasaiday |edueul >
2oUaSge Jels
Burinp abesanod ajeipswiul| — ybisianQ jeuonelado \/

ymmoub AN Ja1ep paredidiue sy Joj uoneledald Joyag .
SM3IASJ PUB $3SEY D163)eJ1S S10W UO SNJ0) 01 JUSWSORUBW SMO||Y o
saINp Jo uoilebaibas pue S|oJIUod [eulsiul JSBUOAS o

uonebs|ap

pue diysIioumo yse} Ja1es|d 0} aNp 8SO|d PUS-YIUOW Jaise{

dnypeq ajeipawwi 1840 pue SadINIDS
|eldueulq pue buiaunoddy jo Jabeuepy
a3 14oddns 03 JurIUNOIDY JOIUSS B AIIH

buiniodal jepueuly

Ul Aoeindoe sasealou| — uopjeluasalday |eldueul \/
douasqe

4eis Aoy buunp abeianod — 1ybisianQ JeuoiiesadQ \/

uonndaxa ,sysel xa|dwod pue

abpamouy| [ed11ld 1o) aakojdwa a|buls e uo Aduspuadap ssa
syuswiedsp Md pue acueuld syl

1o} Janoulny yeis buunp Ajigesaujna suoileziueblo saziwiuijy e
suorduNy buiunodde pue [eldueuly

(211D aJow wiopiad 01 paddinbs aie siaquiaul Je1s adueuly

Apigerdepe Ajnn 191em ayy
9jowoud pue sjenpiaipul A2y uo Aouapuadap
923npaJ 0} Jjels Bulules}-ssoud Ul 3SaAU|

&

4eak |eds1y £202-2202 DY} Wouy passaippe suladuod sy pue ‘|A'dHM uo 1pedw suoiiepuswiwiodal ayy sulejdxa apijs buimojjos ay

dNWN

(€/2) suoljepuswiwioddy pajierag



E noA saye} ssauisnq Jand1aym

A"

|020104d UOI}E|EDSS pUE
Aoeindde malnal aiow sapiroid — ybisianp jeuonelado \/

Siuswiedap asueul{ pue

Md 3} U99MIag UONRIOGE||0D ||BJSAD PUB MBIAISAO SUSUIDUDIS
[IPUNOD) O} paje|edsa

30 PINOYS SIUSAS Uaym pue moy Uo Ayle|d pue sauijapinb ssAiD)

SUI92UOD [euoniesado BuimaIASl 10} WINIOY PRINIDNILS B SOPIAOIY

391WW o) AI0SIAPY SHIOM d1|qnd & d3eal)

4eak |eds1y £202-2202 DY} Wouy passaippe suladuod sy pue ‘|A'dHM uo 1pedw suoiiepuswiwiodal ayy sulejdxa apijs buimojjos ay

dNIN (€£/€) suollepuswwoddy pajieraq



[9POIANl bBulyjels




6l E noA saye} ssauisnq Jand1aym

mom o P — o wpe— —

"sabueyd waisAs . =

paledidijue UOI}BISPISUOD 03Ul 93el A3y} 1eyy Juerioduwl si i ‘lopow

siyy @1epdn Juswabeuew sy ‘sainssald jeuonelado [eas 01 aaisuodsal .q .q .q ﬁ ﬁ.ﬁﬁ\.ﬂ
ulewal s|eAa| bulyels BurLnsus ‘Yiys sisALp peopriom bulkpuspun pue 1+ 11

9|ge|leAe S2UI0D3Q B1EP MAU Se 9A|0AS 01 paubisap ‘|00l dIWeUAp B SIY| )

mgmmmyT gyt

‘puewap ad1AIas pajedidiue yum paubije
suondafoud Buiels Jeak-q| a1eisusb 01 peopiom |euoiiesado pue

‘Juawdojanap buisnoy ‘Yimoub uonejndod ssjeiodiodul ppow ay] . o — s
'spaau - =
92JN0S3J INYNJ SSISSE 0} SHIOAN J1|gNd JO J03I3IIJ SY} pue dUeUIS JO
10123110 SNHM Ulim Uoiieloge]jod Ul [spow bulyjels e yjing sey dNIN- —

dW Aypdpunyy puoBay Suby =M

‘jJuswedaq adueulq ay3 pue SHUOAN d1jgnd Yioq ul sainssaud Aydeded buibiswa
9}edIpUl SPUaJ} 3Y] ‘M3IAd4 apim-uolleziuebio buiwoddn ay) buunp pabeians| aq ued jeys ybisul sjgenjen sapinoid
} 41anamoy ‘mainau |euorielrado ayy jo Juapuadapul 30afoid suojepuels e se payajdwod sem [9pow Buiyjels siyl

‘asodiund s jopow bulyjels ayj soziiewwns apl|s syl

dNIN MBIAIBAQ |3POIA bulyjels



dNW

suoI}sany




2ueIY 1eGE1D Aixezd o o sequisiy

~ . o e>’dNI noK saye3 ssauisnq J2AI3YM /
ALIXVd = an

NOA Jjuey |




WEST HANTS REGIONAL
MUNICIPALITY

CONSOLIDATED FINANCIAL STATEMENTS
MARCH 31, 2025

KENT&DUFFETT

Chartered Professional Accountants



WEST HANTS REGIONAL MUNICIPALITY

CONSOLIDATED FINANCIAL STATEMENTS

MARCH 31, 2025

Management's Responsibility for the Consolidated Financial Statements
Independent Auditor's Report

Consolidated Statement of Financial Activities

Consolidated Statement of Financial Position

Consolidated Statement of Change in Net Assets

Consolidated Statement of Cash Flows

Notes to Consolidated Financial Statements

General Operating Fund
Non-Consolidated Statement of Financial Position
Non-Consolidated Statement of Financial Activities

General Capital Fund
Non-Consolidated Statement of Financial Position
Non-Consolidated Statement of Investment in Capital Assets

Water Utility Operating Funds
Non-Consolidated Statement of Financial Position of the West Hants Water Utility

Non-Consolidated Statement of Financial Activities of the West Hants Water Utility

Non-Consolidated Statement of Financial Position of the West Hants Water Utility
and Windsor Water Utility 2024

Non-Consolidated Statement of Financial Activities of the West Hants Water Utility

and Windsor Water Utility 2024

Water Utility Capital Funds

Non-Consolidated Statement of Financial Position of the West Hants Water Utility

Non-Consolidated Statement of Financial Position of the West Hants Water Utility

and Windsor Water Utility 2024

Non-Consolidated Statement of Investment in Capital Assets
Non-Consolidated Statement of Financial Position of the Operating Reserve Funds
Non-Consolidated Statement of Financial Activities of the Operating Reserve Funds
Non-Consolidated Statement of Financial Position of the Special Reserve Funds
Non-Consolidated Statement of Financial Activities of the Special Reserve Funds
Non-Consolidated Statement of Financial Position of the Capital Reserve Funds
Non-Consolidated Statement of Financial Activities of the Capital Reserve Funds
Non-Consolidated Statement of Financial Position of the School Funds
Non-Consolidated Statement of Financial Position of the Cemetery Fund
Non-Consolidated Statement of Financial Activities of the Cemetery Fund
Non-Consolidated Statement of Financial Position of the Trust Funds
Non-Consolidated Statement of Financial Activities of the Trust Funds

Page
1

2(a)-2(b)
3
4
5
6
7-23

25
26

27
28

29

31

32

33

34
35
36
37-39
40
41-44
45
46-47
48
49
50
51
51



WEST HANTS REGIONAL MUNICIPALITY

CONSOLIDATED FINANCIAL STATEMENTS

YEAR ENDED MARCH 31, 2025

WEST HANTS REGIONAL MUNICIPALITY

The accompanying consolidated financial statements of the West Hants Regional Municipality are the
responsibility of the Municipality's management and have been prepared in compliance with
legislation, and in accordance with Canadian public sector accounting standards established by the
Public Sector Accounting Board of the Chartered Professional Accountants of Canada ("CPA"). A
summary of the significant accounting policies are described in Note 1 to the consolidated financial
statements. The preparation of financial statements necessarily involves the use of estimates based on
management's judgment, particularly when transactions affecting the current accounting period cannot
be finalized with certainty until future periods.

The Municipality's management maintains a system of internal controls designed to provide
reasonable assurance that assets are safeguarded, transactions are properly authorized and recorded in
compliance with legislative and regulatory requirements, and reliable financial information is
available on a timely basis for preparation of the consolidated financial statements. These systems are
monitored and evaluated by management.

The audit committee meets with management and the external auditors to review the consolidated
financial statements and discuss any significant financial reporting or internal control matters prior to
their approval of the consolidated financial statements.

The consolidated financial statements have been audited by Kent & Duffett, independent external
auditors appointed by the Municipality. The accompanying Auditor's Report outlines their
responsibilities, the scope of their examination and their opinion on the Municipality's consolidated
financial statements.

A. Zebian M. Phillips
Mayor Chief Administrative Officer
February 3, 2026 February 3, 2026
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Chartered Professional Accountants Phone: (902) 678-1125
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Forse Investments Limited
Crosby Smith Holdings Limited www.kentandduffett.ca

INDEPENDENT AUDITOR'S REPORT

His Worship the Mayor and Members of Council of the
West Hants Regional Municipality

Opinion

We have audited the consolidated financial statements of the West Hants Regional Municipality which
comprise the consolidated statement of financial position as at March 31, 2025, consolidated statement
of financial activities, consolidated change in net assets and consolidated cash flow for the year then
ended, and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying consolidated financial statements of the Municipality are prepared, in
all material respects, in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Municipality in
accordance with the ethical requirements that are relevant to our audit of the financial statements in
Canada, and we have fulfilled our other responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation of the financial statements in accordance with Canadian
public sector accounting standards, and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Municipality's ability
to continue as a going concern, disclosing as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Municipality, or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Municipality's financial reporting
process.
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INDEPENDENT AUDITOR'S REPORT (continued)

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgement and maintain professional skepticism throughout the audit. We also:

» Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Municipality's internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

*  Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Municipality's ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the Municipality to cease to continue
as a going concern.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in

internal control that we identify during our audit.
Youx € Dugpanr

Kentville, Nova Scotia Chartered Professional Accountants
February 3, 2026 Registered Municipal Auditor



WEST HANTS REGIONAL MUNICIPALITY
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED MARCH 31, 2025

REVENUES
Taxes
Payments in lieu of taxes
Services provided to other governments
Sales of services
Other revenue from own sources
Unconditional transfers from other governments
Conditional transfers from Federal and Provincial
governments and agencies
Gas tax transfers
Proceeds from disposal of assets
Other
Cemetary
Water rates

EXPENSES
General government services
Protective services
Public works and transportation services
Environmental health services
Public health services
Environmental development services
Recreation and cultural services
Other transfers
Cemetary
Appropriation to school boards
Write off of tangible capital assets
Amortization
Water treatment and distribution

ANNUAL SURPLUS
ACCUMULATED SURPLUS AT BEGINNING OF

Other items affecting accumulated surplus
ACCUMULATED SURPLUS AT END OF YEAR

The accompanying notes are an integral part of these financial statements.

Budget
(unaudited)

2025
Actual

2024
Actual

$ 28,383,453 $§ 28,946,097 §$ 26,315,447

243,157 276,114 259,798
1,537,479 1,091,823 1,178,179
888,328 1,087,018 996,749
735,089 2,758,220 3,454,999
1,712,489 1,722,896 799,508
162,319 215,584 198,957
- 867,309 1,942,929
- 10,000 25,000
- 1,986,401 1,593,690
112,258 116,926 124,357
3,854,526 3,278,218 3,844,799
37,629,098 42,356,606 40,734,412
3,813,233 3,438,332 3,069,871
10,244,688 8,746,668 9,201,972
2,084,490 2,822,053 2,127,881
3,464,407 3,862,837 3,708,940
215,000 133,565 209,342
1,699,990 1,249,253 1,191,659
3,589,595 3,556,526 3,093,667
1,166,895 1,329,801 1,878,997
112,258 91,396 119,964
5,611,626 5,611,284 5,028,024
725,646 5,857,194 4,634,074
2,998,113 3,015430 2,615,449
35,725,941 39,714,339 36,879,840
1,903,157 2,642,267 3,854,572
97,691,892 93,939,805
- (102,485)

$ 100,334,159 §$ 97,691,892

note 12



WEST HANTS REGIONAL MUNICIPALITY

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT MARCH 31, 2025

FINANCIAL ASSETS
Cash (note 1(e))
Accounts receivable (net of valuation allowance) (note 4)
Equity in Valley Waste Resource Management

LIABILITIES
Bank indebtedness
Accounts payable
Asset retirement obligations (note 1(m))
Deferred revenue (note 10)
Tax sales surplus (note 10)
Long-term debt (note 5)

NET ASSETS (DEBT) (page 5)
NON-FINANCIAL ASSETS

Tangible capital assets (note 7)
Prepaid expenses

ACCUMULATED SURPLUS

On behalf of the West Hants Regional Municipality

Mayor

Chief Administrative Officer

2025 2024

$ 27,244,617 $ 30,119,640
9,017,322 7,864,820
152,558 152,558
36,414,497 38,137,018
30,000 30,000
5,105,214 6,200,852
731,600 731,600
14,662,196 12,770,553
658,795 531,011
17,881,218 16,402,191
39,069,023 36,666,207
(2,654,526) 1,470,811
102,800,196 96,010,281
188,489 210,800
102,988,685 96,221,081
$ 100,334,159 $ 97,691,892

The accompanying notes are an integral part of these financial statements.




WEST HANTS REGIONAL MUNICIPALITY

CONSOLIDATED STATEMENT OF CHANGE IN NET ASSETS

AS AT MARCH 31, 2025

ANNUAL SURPLUS (page 3)

Acquisition of tangible capital assets
Amortization of tangible capital assets

Other items affecting tangible capital assets
NBYV of assets disposed for accounting purposes
Other items affecting accumulated surplus

Change in prepaid expenses
CHANGE IN NET ASSETS

Net assets (debt) beginning of year
NET ASSETS (DEBT) AT END OF YEAR

Budget 2025 2024
(unaudited)

$ 1,903,157 $ 2,642,267 $ 3,854,572

- (12,637,146) (9,846,830)

725,646 5,857,194 4,634,074

- (9,964) -

- - 869,713

- - (102,485)

2,628,803 (4,147,649) (590,956)

- 22,312 36,713

$ 2,628,803 (4,125,337) (554,243)

1,470,811 2,025,054

$ (2,654,526) § 1,470,811

The accompanying notes are an integral part of these financial statements.



WEST HANTS REGIONAL MUNICIPALITY

CONSOLIDATED STATEMENT OF CASH FLOWS

AS AT MARCH 31, 2025

OPERATING TRANSACTIONS
Annual surplus
Amortization of tangible capital assets
NBYV of assets disposed for accounting purposes
Other items affecting accumulated surplus
Other items affecting tangible capital assets

(Increase) decrease in accounts receivables
Increase (decrease) in bank indebtedness

Increase (decrease) in accounts payable

Increase (decrease) in asset retirement obligations
Increase (decrease) in deferred revenue

Increase (decrease) in tax sale surplus

(Increase) decrease in non-financial assets

CAPITAL TRANSACTIONS
Acquisition of tangible capital assets

FINANCING ACTIVITIES
Proceeds from issuance of new debt
Repayment of long term debt

INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS

Opening balance

CASH AND CASH EQUIVALENTS AT END OF YEAR

2025 2024
2,642,267 3,854,572
5,857,194 4,634,074

- 869,713
- (102,485)

(9,964) :

8,489,497 9,255,874
(1,152,502) (2,345,165)
- 3,511)
(1,095,638) (232,833)
1,891,643 3,585,105
127,784 (6,237)
22,311 36,712
8,283,095 10,289,945
(12,637,146) (9,846,830)
3,050,153 4,817,597
(1,571,125) (1,476,861)
1,479,028 3,340,736
(2,875,023) 3,783,851
30,119,640 26,335,789
$ 27,244,617 S 30,119,640

The accompanying notes are an integral part of these financial statements.



WEST HANTS REGIONAL MUNICIPALITY

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

AS AT MARCH 31, 2025

1.

SIGNIFICANT ACCOUNTING POLICIES

The consolidated financial statements of the West Hants Regional Municipality are prepared by
management in accordance with Canadian generally accepted accounting standards for local governments
as recommended by the Public Sector Accounting Board of the Chartered Professional Accountants of
Canada. Significant aspects of the accounting policies adopted by the Municipality are as follows:

(@

(b)

(©)

(d)

(e)

Reporting entity

The consolidated financial statements reflect the assets, liabilities, revenues, expenditures and
changes in fund balances and in financial position of the reporting entity. The reporting entity is
comprised of all organizations and enterprises accountable to the Municipality for the administration
of their financial affairs and resources and which are owned or controlled by the Municipality.

Trust funds administered by the Municipality amounting to $546,824 have not been included in the
Consolidated Statement of Financial Position nor have these operations been included in the
Consolidated Statement of Financial Activities.

Interdepartmental and organizational transactions and balances have been eliminated.

Basis of accounting

The Municipality follows the accrual method of accounting for revenues and expenses. Revenues are
normally recognized in the year in which they are earned and measurable. Expenses are recognized as
they are incurred and measurable as a result of receipt of goods or services and/or the creation of a
legal obligation to pay.

Fund accounting
Funds within the consolidated financial statements consist of the operating, capital and reserve funds.
Transfers between funds are recorded as adjustments to the appropriate fund balance.

Use of estimates

In preparing the Municipality's financial statements, management is required to make estimates and
assumptions that affect the reported amounts of assets and liabilities, the disclosure of contingent
assets and liabilities and reported amounts of revenue and expenses.

In addition, the Municipality’s implementation of PS3280 Asset Retirement Obligations has resulted
in the requirement for management to make estimates regarding the useful lives of affected tangible
capital assets and the expected retirement costs, as well as the timing and duration of these retirement
costs.

Actual amounts could differ from these estimates.

Cash and cash equivalents

Cash and cash equivalents include cash on hand and balances with banks, bank overdrafts, and highly
liquid temporary money instruments with original maturities of three months or less. Bank
borrowings are considered to be financing activities.



WEST HANTS REGIONAL MUNICIPALITY

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

AS AT MARCH 31, 2025

1.

SIGNIFICANT ACCOUNTING POLICIES (continued)

®

(2

(h)

Accounts receivable
Uncollected taxes and rates

Accounts receivable are shown net of allowance for doubtful accounts. The Municipality provides a
valuation allowance for estimated losses that will be incurred on collecting receivables outstanding.

Revenue and expenditure

The accrual basis of accounting is used for all funds. The accrual basis of accounting recognizes
revenues as they are earned and measurable; expenses are recognized as they are incurred and
measurable as a result of a legal obligation to pay.

Tax and related revenue

Property tax billings are prepared by the Municipality based on assessment rolls issued by the
Property Valuation Services Corporation. Tax rates are established annually by Council during the
budget approval process. Tax adjustments as a result of appeals and re-assessment are recorded when
the result of the appeals process is known.

Government transfers

Federal and/or provincial transfers for operating and capital purposes are recognized in the period in
which all eligibility criteria and/or stipulations have been met and the amounts are authorized. Any
funding received prior to satisfying these conditions is deferred until conditions have been met.
When revenue is received without any eligibility criteria or stipulations, it is recognized when the
transfer(s) from the Federal government and/or the Province of Nova Scotia are authorized.

Interest revenue
Interest earned on investments in the depreciation fund or on any other fund is recorded within the
respective funds, unless otherwise approved by the Nova Scotia Utility and Review Board.

Other revenues
Other revenues are recognized as services or goods are provided, the exchange amount is measurable
and collectability of the amount is reasonably assured.

Tangible capital assets
Capital assets are recorded at cost which includes all amounts that are directly attributed to
acquisition, construction, development or betterment of the asset.

Amortization is recorded in the financial statements on a straight line basis over an asset's estimated
useful life as noted below.

Tangible capital assets are written down when conditions indicate that they no longer contribute to
the Municipality's ability to provide goods and services, or when the value of future economic
benefits associated with the tangible capital assets are less than their net book value. The net write
downs are accounted for as expenses in the consolidated statement of financial activities.

Tangible capital assets received as contributions are recorded at their fair value at the date of receipt
and are also recorded as revenue.



WEST HANTS REGIONAL MUNICIPALITY

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

AS AT MARCH 31, 2025

1. SIGNIFICANT ACCOUNTING POLICIES (continued)
(h) Tangible capital assets (continued)

Capital Years Water Utility Years

Land improvements

Structures, improvements,

Buildings 40 and wells 20-77
Small equipment 5-25 Equipment 5-25
Vehicles 5 Transmission 77
Roads and streets 30 Distribution 77
Sidewalks 30 Meters 20
Sewer system 25-50 Hydrants 50-77
Fire department vehicles Services 50
and equipment 5
Parks 40

() Depreciation - water utility
In accordance with the Nova Scotia Utility and Review Board regulations, the depreciation expense
in the Water Operating Fund are transferred to a special bank account in the Water Capital Fund
which is used to help fund replacement of existing plant and equipment or, subject to approval by the
Utility and Review Board, to repay the principal of capital debt.

(j) Financial instruments
The Municipality's financial instruments include cash and cash equivalents, temporary investments,
receivables, payables and accruals and long-term debt. Unless otherwise noted, it is management's
opinion that the Municipality is not exposed to significant interest, currency or credit risks arising
from financial instruments. The fair market value of these instruments approximate their carrying
value.

(k) Allocation of municipal costs to water utility funds
Where identifiable, costs incurred by the Municipality on behalf of the Water Utility are charged to
the Utility funds. Salary and wage related costs are allocated in proportion to time spent performing
functions on behalf of the Water Utility. Administration and general expenses incurred for the
benefit of both the Municipality and Water Utility are partially allocated to the Water Utility.

(D) Deferred revenue
Deferred revenue includes government transfers received with eligibility criteria that have not been
met. When criteria have been met, deferred revenue is recognized as revenue in the fiscal year in a
manner consistent with the circumstances and evidence used to support the initial recognition of the
contributions received as a liability as detailed in Note 1(g).
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WEST HANTS REGIONAL MUNICIPALITY

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

AS AT MARCH 31, 2025

1.

SIGNIFICANT ACCOUNTING POLICIES (continued)

(m) Asset retirement obligation
An asset retirement obligation is recognized when, as at the financial reporting date, all of the
following criteria are met:
- There is a legal obligation to incur retirement costs in relation to a tangible capital asset;
- The past transaction or event giving rise to the liability has occurred;
- It is expected that future economic benefits will be given up; and
- A reasonable estimate of the amount can be made.
The liability is recorded for asbestos removal and decommissioning of a water station has been
recognized based on estimated future expenses, using the cost escalation method and reviewed
annually for valuation and adjusted when required. The recognition of a liability, or change in
liability valuation results in an accompanying increase to the respective tangible capital assets. The
increase to the tangible capital assets is being amortized in accordance with the depreciation
accounting policies outlined in 1.(h).

(n) Equity in Valley Waste Resource Management
The Valley Region Solid Waste-Resource Management Authority is a corporate body formed under
an Inter-Municipal Services Agreement encompassing the Municipality of Annapolis County, the
Municipality of the County of Kings, and the Towns of Annapolis Royal, Berwick, Kentville,
Middleton, Wolfville, for the purpose of collaborative resource management in the region. The
Municipality records the investment in Valley Regional Solid Waste-Resource Management under
the modified equity method.

CHANGE IN ACCOUNTING POLICIES

On April 1, 2023, the Municipality adopted the new Public Sector Accounting Standards Section PS 3400
Revenue. New Section 3400 Revenue establishes standards on how to account for and report on revenue.
It does not apply to revenues for which specific standards already exist, such as government transfers or
restricted revenues. The Section distinguishes between revenue that arises from transactions that include
performance obligations (i.e. exchange transactions) and transactions that do not have performance
obligations (i.e. non-exchange transactions). Revenue from transactions with performance obligations
will be recognized when (or as) the performance obligation is satisfied by providing the promised goods
or services to the payor. Revenue from transactions with no performance obligation will be recognized
when a public sector entity has the authority to claim or retain the revenue and identifies a past
transaction or event that gives rise to an asset. In accordance with the provisions of this new standard, the
Municipality has no adjustments.
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WEST HANTS REGIONAL MUNICIPALITY

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

AS AT MARCH 31, 2025

3.

CONTRIBUTIONS TO BOARDS, REGIONAL AUTHORITIES, AND OTHER ENTITIES

The West Hants Regional Municipality is required to finance the operations of various Boards and
Regional Authorities, along with other municipalities in the Annapolis Valley, to the extent of its
participation based upon assessment and/or population formula.

In addition to any budgeted contributions, the Municipality shares in the deficits or surpluses of some of
these organizations based upon the relevant cost-sharing percentage. The Municipality's share of any
deficit is to be paid in the next fiscal year and any surplus is to be taken into operations in the estimates of
the organization in the next fiscal year.

Nova Scotia Housing Development Corporation
An amount of $133,565 (2024 - $209,342) was provided for as at March 31, 2025 as the
Municipality's share of the deficit of the Nova Scotia Housing Development Corporation for the
period April 1, 2024 to March 31, 2025.

Annapolis Valley Regional Library Board
During 2024-25, the Municipality paid $134,400 (2024 - $134,440) as its share of the operations of
the Annapolis Valley Regional Library Board, which serves Annapolis, Kings, and West Hants.

Annapolis Valley Regional School Board
During 2024-25, the Municipality paid $5,611,284 (2024 - $5,028,024) as its share of the operations
of the Annapolis Valley Regional School Board, which serves Annapolis, Kings, and West Hants.

ACCOUNTS RECEIVABLE 2025 2024
Taxes receivable Current year Prior years Total Total

Balance, net of prepaid taxes,

beginning of year $ - $ 2,271,818 $ 2,271,818 §$ 1,892,952
Current year tax levy 23,608,449 - 23,608,449 21,631,982
23,608,449 2,271,818 25,880,267 23,524,934
Deduct:
Current year collections 21,702,605 1,553,639 23,256,244 21,309,793
Reduced taxes (56,677) - (56,677) (56,677)
21,645,928 1,553,639 23,199,567 21,253,116
Total taxes receivable $ 1,962,521 § 718,179 $ 2,680,700 $ 2,271,818
Interest on taxes 367,177 307,036
Valuation allowance (60,138) (60,138)
Net taxes receivable 2,987,739 2,518,716
Water rates and Sewer charges 1,552,558 1,522,664
Due from federal government and its agencies 1,118,531 315,142
Other receivables 3,358,494 3,508,298

$ 9,017,322 § 7,864,820




WEST HANTS REGIONAL MUNICIPALITY

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

AS AT MARCH 31, 2025

12

5.

LONG-TERM DEBT

Municipal Finance Corporation debenture, bearing interest at a variable
rate from 2.575% to 4.119%, with annual principal repayments of
$15,422 plus interest; maturing in 2037.

Municipal Finance Corporation debenture, bearing interest at a variable
rate from 4.844% to 4.939%, with annual principal repayments of
$54,000 plus interest. Repaid in the year.

Municipal Finance Corporation debenture, bearing interest at a variable
rate from 3.826% to 4.026%, with annual principal repayments of
$37,667 plus interest; maturing in 2026.

Municipal Finance Corporation debenture, bearing interest at a variable
rate from 2.443% to 2.925%, with annual principal repayments of
$218,603 plus interest; maturing in 2026.

Municipal Finance Corporation debenture, bearing interest at a variable
rate from 2.048% to 3.108%, repayable in annual instalments of
$154,000 plus interest; maturing in 2031.

Municipal Finance Corporation debenture, bearing interest at a variable
rate from 2.617% to 3.073%, repayable in annual instalments of
$59,700 plus interest; maturing in 2027.

Municipal Finance Corporation debenture, bearing interest at a variable
rate from 2.884% to 3.501%, with annual principal repayments of
$49,944 plus interest; maturing in 2033.

Municipal Finance Corporation debenture, bearing interest at a rate of
4.367% to 5.029%, with annual principal repayments of $69,024 plus
interest; maturing 2039.

Municipal Finance Corporation debenture, bearing interest at a variable
rate from 2.205% to 2.265%, with annual principal repayments of
$18,754 plus interest. Repaid in the year.

Municipal Finance Corporation debenture, bearing interest at a variable
rate from 0.955% to 2.378%, with annual principal repayments of
$43,333 plus interest; maturing in 2035.

Carried forward

2025 2024

$ 200479 S 215,901

- 54,000

75,329 112,996

437,208 655,811

708,000 862,000

179,100 238,800

948,939 998,883
1,051,431 -

- 18,754

476,669 520,003

$ 4,077,155 §$§ 3,677,148



WEST HANTS REGIONAL MUNICIPALITY

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

AS AT MARCH 31, 2025

13

5.

LONG-TERM DEBT
Brought forward

Municipal Finance Corporation debenture, bearing interest at a variable
rate from 4.720% to 4.875%, with annual principal repayments of
$26,000 plus interest; maturing in 2025.

Municipal Finance Corporation debenture, bearing interest at a variable
rate from 3.566% to 3.856%, with annual principal repayments of
$8,000 plus interest; maturing in 2027.

Municipal Finance Corporation debenture, bearing interest at a variable
rate from 3.193% to 3.347%, with annual principal repayments of
$4,500 plus interest. Repaid in the year.

Municipal Finance Corporation debenture, bearing interest at a variable
rate from 3.550% to 4.714%, with annual principal repayments of
$188,717 plus interest; maturing 2043.

Municipal Finance Corporation debenture, bearing interest at a variable
rate from 0% to 5.536%, with annual principal repayments of $30,127
plus interest; maturing 2043.

Municipal Finance Corporation debenture, bearing interest at a variable
rate from 3.428% to 4.731%, with annual principal repayments of
$126,762 plus interest; maturing 2044.

Municipal Finance Corporation debenture, bearing interest at a variable
rate from 5.534% to 5.644%, with annual principal repayments of
$58,933 plus interest. Repaid in the year.

Municipal Finance Corporation debenture, bearing interest at a variable
rate from 4.720% to 4.875%, with annual principal repayments of
$160,885 plus interest; maturing in 2025.

Municipal Finance Corporation debenture, bearing interest at a variable
rate from 4.720% to 4.875%, with annual principal repayments of
$20,513 plus interest; maturing in 2025.

Municipal Finance Corporation debenture, bearing interest at a variable
rate from 3.614% to 4.114%, with annual principal repayments of
$4,307 plus interest; maturing in 2028.

Carried forward

$ 4,077,155 § 3,677,148
70,000 96,000
64,000 72,000

- 4,500

3,937,187 4,125,904

661,566 691,693
1,998,722 -

- 58,938

965,300 1,126,185

123,093 143,606

17,223 21,530

$ 11,914,246 § 10,017,504
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

AS AT MARCH 31, 2025

5. LONG-TERM DEBT
Brought forward $ 11,914,246 $ 10,017,504

Municipal Finance Corporation debenture, bearing interest at a variable
rate from 2.573% to 3.449%, with annual principal repayments of
$11,740 plus interest; maturing in 2030. 70,440 82,180

Municipal Finance Corporation debenture, bearing interest at a variable
rate from 2.573% to 3.382%, with annual principal repayments of
$181,574 plus interest; maturing in 2032. 2,360,452 2,542,024

Municipal Finance Corporation debenture, bearing interest at a variable
rate from 2.131% to 3.048%, with annual principal repayments of
$10,888 plus interest; maturing in 2034. 163,310 174,195

Municipal Finance Corporation debenture, bearing interest at a variable
rate from 0.565% to 2.809%, with annual principal repayments of
$91,446 plus interest; maturing in 2036. 1,085,117 1,176,563

Municipal Finance Corporation debenture, bearing interest at a variable
rate from 0.565% to 2.809%, with annual principal repayments of
$7,446 plus interest; maturing in 2036. 44,705 52,150

Municipal Finance Corporation debenture, bearing interest at a variable
rate from 4.177% to 4.567%, with annual principal repayments of
$30,930 plus interest; maturing in 2037. 402,092 433,032

Municipal Finance Corporation debenture, bearing interest at a variable
rate from 0.775% to 2.677%, with annual principal repayments of
$83,676 plus interest; maturing in 2036. 1,840,856 1,924,543

$ 17,881,218 § 16,402,191

All long-term debt outstanding has been authorized by Nova Scotia Department of Municipal Affairs.

Principal repayments required during the next five years are as follows:

2026 § 2,535,034
2027 1,464,637
2028 1,127,282
2029 1,019,575
2030 1,006,791
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WEST HANTS REGIONAL MUNICIPALITY

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

AS AT MARCH 31, 2025

6.

ASSET RETIREMENT OBLIGATION

a) Well obligation

The Municipality owns a water hauler well, which will need to be decommissioned and properly capped
following the Nova Scotia Water Well Decommissioning Guidelines. The liability for the closure of this
well and post-closure care has now been recognized under PS 3280 — Asset Retirement Obligation. The
costs were based upon the presently known obligations that will exist at the estimated year of closure of
the well. Estimated costs at retirement of $5,000. Annually the Municipality will revalue the obligation
and when applicable record the increase, following the cost escalation method. (note 1m)

b) Asbestos obligation

The Municipality owns and operates several buildings that are known to have asbestos, which represents
a health hazard upon demolition of the building or to meet environmental standards, and therefore there is
a legal obligation for the removal of these contaminants on the decommissioning. Following PS3280 —
Asset retirement obligations, the Municipality recognized an obligation relating to the decommissioning
and remediation of contaminants as estimated at April 1, 2022. The buildings have estimated useful lifes
ranging between 15 to 20 years. Estimated costs have been calculated using a range of $15 to $20 per
square foot for asbestos removal, totalling estimated costs at retirement of $726,600. Annually the
Municipality will revalue the obligation and when applicable record the increase, following the cost
escalation method. (note 1m)

Changes to the asset retirement obligation in the year are as follows:

Balance at

Asbestos Well March 31,
Asset Retirement Obligation removal remediation 2025
Opening balance $ 726,600 $ 5,000 $ 731,600
Current year change in estimate - - -
Closing balance $ 726,600 $ 5,000 $ 731,600
Reserve fund 431,234
Excess of liability over available reserve $ 300,366

The Municipality plans to fund the ARO reserve at a value of $146,320 per year for the four years ending
March 31, 2028.
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7. TANGIBLE CAPITAL ASSETS
General Capital Fund

Disposals/

Cost 2024 Additions Reallocation 2025
Land $ 3,902,048 $ 23,484 $ - $ 3,925,532
Parks 2,782,453 64,574 - 2,847,027
Buildings 41,909,366 507,557 - 42,416,923
Motor vehicles 3,577,780 1,670,373 - 5,248,153
Sewer lagoon 3,603,279 - - 3,603,279
Sewers 22,366,633 430,042 - 22,796,675
Roads 20,494,414 3,811,110 10,645 24,316,169
Equipment 15,550,998 1,839,831 (28,457) 17,362,372
Donated assets 1,364,094 - - 1,364,094
Assets under construction 1,935,561 1,445,732 (1,935,561) 1,445,732

$ 117,486,626 $ 9,792,703 § (1,953,373) $ 125,325,956
Accumulated Amortization 2024 Adjustments  Amortization 2025
Land $ - $ - $ - $ -
Parks 505,291 - 70,765 576,056
Buildings 9,329,141 - 1,078,693 10,407,834
Motor vehicles 2,124,153 - 662,115 2,786,268
Sewer lagoon 1,124,812 - 71,314 1,196,126
Sewers 9,763,292 - 566,079 10,329,371
Roads 8,887,031 11,383 804,340 9,702,754
Equipment 9,786,752 (11,383) 1,520,684 11,296,053
Donated assets 243,769 - 27,282 271,051
Assets under construction - - - -

$ 41,764,241 $ - $ 4,801,272 $ 46,565,513
Net book value 2024 2025
Land $ 3,902,048 $ 3,925,532
Parks 2,277,162 2,270,971
Buildings 32,580,225 32,009,089
Motor vehicles 1,453,627 2,461,885
Sewer lagoon 2,478,467 2,407,153
Sewers 12,603,341 12,467,304
Roads 11,607,383 14,613,415
Equipment 5,764,246 6,066,319
Donated assets 1,120,325 1,093,043
Assets under construction 1,935,561 1,445,732

$ 75,722,385 $ 78,760,443
Cemetery Fund
Net book value 2024 Additions Disposals 2025
Land $ 42,591 §$ - $ - $ 42,591
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7. TANGIBLE CAPITAL ASSETS (continued)

Consolidated - West Hants Water Capital Disposals/
Cost 2024 West Hants Windsor Additions Reallocation 2025
Intangible assets $ - $ 1,293 $ - $ - $ - 1,293
Land and land rights - 266,692 427,899 - - 694,591
Structures and improvements - 6,032,636 1,293,031 590,364 2,971,399 10,887,430
Plants and equipment - 1,320,385 4,560,167 418,705 (2,971,399) 3,327,858
Mains - 3,736,654 6,902,152 451,438 - 11,090,244
Meters - 1,100,085 211,670 22,915 - 1,334,670
Hydrants - 431,026 79,421 - - 510,447
Services - 988,216 29,747 23,383 (29,747) 1,011,599
Other assets - 244919 - 12,065 14,078 271,062
Donated assets - 2,122,315 - 49,634 15,669 2,187,618
Assets under construction - 44,082 - 3,683,404 (44,082) 3,683,404

$ - $ 16,288,303 $ 13,504,087 $ 5,251,908 $ (44,082) 35,000,216
Accumulated Amortization 2024 West Hants Windsor Adjustments Amortization 2025
Intangible assets $ -8 -8 - 8 - 8 - -
Land and land rights - - - - - -
Structures and improvements - 2,313,520 360,201 1,512,056 303,114 4,488,891
Plants and equipment - 512,886 2,168,780 (1,512,056) 441,381 1,610,991
Mains - 916,418 1,830,703 (9,964) 144,188 2,881,345
Meters - 763,960 109,222 - 66,734 939,916
Hydrants - 198,365 29,758 - 8,129 236,252
Services - 196,206 5,991 - 20,232 222,429
Other assets - 204,664 - - 39,148 243,812
Donated assets - 346,421 - - 32,997 379,418
Assets under construction - - - - - -

$ - $ 5,452,440 $ 4,504,655 $ (9,964) $ 1,055,923 11,003,054
Net book value 2024 2025
Intangible assets $ - 1,293
Land and land rights - 694,591
Structures and improvements - 6,398,539
Plants and equipment - 1,716,867
Mains - 8,208,899
Meters - 394,754
Hydrants - 274,195
Services - 789,170
Other assets - 27,250
Donated assets - 1,808,200
Assets under construction - 3,683,404

$ - 23,997,162
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7. TANGIBLE CAPITAL ASSETS (continued)

West Hants Water Capital Transfer to WH
Cost Apr. 1, 2024 Additions Disposals Water Utility Oct. 1, 2024
Intangible assets $ 1,293 $ - $ - $ (1,293) $ -
Land and land rights 266,692 - - (266,692) -
Structures and improvements 6,032,636 - - (6,032,636) -
Plants and equipment 1,320,385 - - (1,320,385) -
Mains 3,736,654 - - (3,736,654) -
Meters 1,100,085 - - (1,100,085) -
Hydrants 431,026 - - (431,026) -
Services 988,216 - - (988,216) -
Other assets 244,919 - - (244,919) -
Donated assets 2,122,315 - - (2,122,315) -
Assets under construction 44,082 - - (44,082) -
$ 16,288,303 $ - $ - $ (16,288,303) $ -
Transfer to WH
Accumulated Amortization  Apr. 1,2024 Adjustments Amortization ~ Water Utility Oct. 1, 2024
Intangible assets $ - 8 - 8 - 8 -8 -
Land and land rights - - - - -
Structures and improvements 2,313,520 - - (2,313,520) -
Plants and equipment 512,886 - - (512,886) -
Mains 916,418 - - (916,418) -
Meters 763,960 - - (763,960) -
Hydrants 198,365 - - (198,365) -
Services 196,206 - - (196,206) -
Other assets 204,664 - - (204,664) -
Donated assets 346,421 - - (346,421) -
Assets under construction - - - - -
$ 5,452,440 $ - $ - $ (5,452,440) $ -
Net book value Apr. 1, 2024 Oct. 1, 2024
Intangible assets $ 1,293 $ -
Land and land rights 266,692 -
Structures and improvements 3,719,116 -
Plants and equipment 807,499 -
Mains 2,820,236 -
Meters 336,125 -
Hydrants 232,661 -
Services 792,010 -
Other assets 40,255 -
Donated assets 1,775,894 -
Assets under construction 44,082 -
$ 10,835,863 $ -
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

AS AT MARCH 31, 2025
7. TANGIBLE CAPITAL ASSETS (continued)

Windsor Water Capital Transfer to
Cost Apr. 1, 2024 Additions Disposals Consolidated Oct. 1, 2024
Land and land rights $ 427899 $ -3 - $ (427,899) $ -
Structures and improvements 1,293,031 - - (1,293,031) -
Plants and equipment 4,560,167 - - (4,560,167) -
Mains 6,902,152 - - (6,902,152) -
Meters 211,670 - - (211,670) -
Hydrants 79,421 - - (79,421) -
Services 23,107 6,640 - (29,747) -
Assets under construction 416,650 - (416,650) - -
$ 13,914,097 $ 6,640 $  (416,650) $  (13,504,087) $ -
Transfer to
Accumulated Amortization Apr. 1,2024  Adjustments Amortization Consolidated Oct. 1, 2024
Land and land rights $ -8 - 8 - 8 - 8 -
Structures and improvements 360,201 - - (360,201) -
Plants and equipment 2,168,780 - - (2,168,780) -
Mains 1,830,703 - - (1,830,703) -
Meters 109,222 - - (109,222) -
Hydrants 29,758 - - (29,758) -
Services 5,991 - - (5,991) -
Assets under construction - - - - -
$ 4,504,655 $ - $ - 3 (4,504,655) $ -
Net book value Apr. 1, 2024 Oct. 1, 2024
Land $ 427,899 $ -
Parks 932,830 -
Buildings 2,391,387 -
Motor vehicles 5,071,449 -
Sewer lagoon 102,448 -
Sewers 49,663 -
Roads 17,116 -
Assets under construction 416,650 -
$ 9,409,442 $ -

a) Assets under construction
Assets under construction have not been amortized. Amortization of these assets will commence when the asset is put into
service.

b) PS 3280 Asset retirement obligation
Additions and amortization expenses include costs related to the April 2022 adoption of PS 3280 Asset Retirement Obligation.
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8. RATE OF RETURN ON RATE BASE

For the year ended March 31, 2025 the Water Utility had a rate of return on rate base of 0.05% . The rate
of return is calculated using the amortization approved by the Nova Scotia Utility and Review Board.

9. DISCLOSURE OF REMUNERATION

The total remuneration paid to each member of Municipal Council and to the Chief Administrative

Officer is as follows:
Council

Abraham Zebian Mayor
Councillor District #1
Councillor District #2
Councillor District #3
Councillor District #4
Councillor District #5
Councillor District #6
Councillor District #7
Councillor District #8
Councillor District #9
Councillor District #10
Councillor District #11

Chief Administrative Officer

10. DEFERRED REVENUE

Tax and user charges
Gas tax
Other

Elected Officials
Salary Expenses

66,484 $ 5,118
35,970 1,368
35,970 1,238
35,856 946
35,970 591
39,642 384
35,970 239
35,856 567
37,110 260
35,970 218
35,856 440
33,138 105
463,792 § 11,474
188,667 $ 10,764
2025 2024
154,807 $ 115,528
6,835,303 6,255,512
7,672,086 6,399,513
14,662,196 $§ 12,770,553

Tax and user charges represent funds collected for which the related services have yet to be performed.

Gas tax represents funds received from the Federal Government that have not yet been used to fund
eligible projects under the terms of the Gas Tax Agreement. These funds remain in deferred revenue

until the stipulations for their use have been met.

Tax Sale Surplus - the Municipal Government Act requires a twenty year holding period for maintaining

these funds.
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AS AT MARCH 31, 2025

11.

12.

PENSION PLANS
Defined contribution plan

The Municipality provides its employees with a defined contribution pension plan. The Municipality will
match the employees contribution up to a maximum of 6%. During the year the Municipality contributed
$465,900.

Defined benefit plan

The Municipality provides a pension to the surviving spouse of a retired former Town of Hantsport clerk
and uses the accrual method of accounting. The Municipality estimates its obligation based on the
present value of the remaining term of the agreement. This plan finished in the current year, and there is
no future obligation.

Pension cost $ 23,572

The Municipality provides a pension to a retired Municipal clerk and uses the accrual method of
accounting. The Municipality estimates its obligation to the retired clerk based on estimated life
expectancy and future inflation rate of 2%.

Pension cost $ 50,085

SEGMENTED INFORMATION

The West Hants Regional Municipality is a municipal unit that provides a wide range of services to its
residents. The Municipality's operations and activities are organized and reported by fund for the purpose
of recording specific activities to meet objectives as outlined by legislation, special regulation, or other
limitations and restrictions.

Services are provided by department and their activity is reported in these funds.

General government services

Legislative - The council serves as elected representatives of the West Hants Regional Municipality. It
facilitates the decision-making process. In this role it formulates policy and provides strategic direction
to guide the Chief Administrative Officer.

Administrative - This department is responsible for financial and local government administration.
Functions include budget and financial statement preparation, tax collection, the Municipal Government
Act administration, and accounts payable and receivable.

Protection services

The Municipality contracts with the Royal Canadian Mounted Police for police services. Fire protection
is provided by grants to fire departments throughout the Municipality.

The Municipality supplies animal control services through this department.

Transportation services
Transportation services provides the administration and provision of engineering and public works, and
street lighting.
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12.

13.

SEGMENTED INFORMATION (continued)
Environmental health services
This department provides for sewage collection and treatment, solid waste collection and recycling.

Public health services
Public health services provides a transfer to the Regional Housing Authority.

Environmental development services
Environmental planning and zoning administers policy and enforces codes, by-laws, and regulations
pertaining to the Municipal Planning Strategy.

Recreation and cultural services
This department is responsible for promoting and offering opportunities and activities to residents.

Water treatment and distribution
The water utilities provide the delivery of drinking water through supply, pumping, treatment, and
distribution to its users.

TRUST FUNDS

Trust funds administered by the Municipality amounting to $546,824 (2024 - $532,762) have not been
included in the consolidated statement of financial position nor have their operations been included in the
consolidated statement of operations.
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WEST HANTS REGIONAL MUNICIPALITY

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED MARCH 31, 2025

15. OPERATING BUDGET DATA

The unaudited operating budget data presented in these consolidated financial statements is based upon the
2024-2025 operating budgets approved by Council. The chart below reconciles the approved budget to the
budget figures reported in these consolidated financial statements.

Budget
amount
Approved budget surplus (deficit) for the year $ (58,884)
Budget adjustments:
Other transfers (518,400)
Debt principal repayments 2,480,441
Total PSAS adjustments 1,962,041
PSAS adjusted budget surplus per consolidated financial statements $ 1,903,157

16. COMPARATIVE FIGURES
In some instances, the comparative prior year figures have been reclassified to conform to the current year's
financial statement presentation. The changes do not affect prior year earnings.
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WEST HANTS REGIONAL MUNICIPALITY
NON-CONSOLIDATED STATEMENT OF FINANCIAL POSITION

OF THE GENERAL OPERATING FUND
AS AT MARCH 31, 2025

2025 2024
ASSETS
Cash $ 3,583,243 $ 8,928,080
Taxes receivable (net of valuation allowance $60,138 in
the current year) 2,989,012 2,526,298
Sewer rates receivable 617,050 615,731
Due from other local governments 27,398 27,398
Due from Province of Nova Scotia 6,716 6,716
Due from Region 6 Waste Management - 604,755
Other accounts receivable 2,095,193 1,657,176
Harmonized sales tax 1,118,531 315,142
Due from
General capital 20,519,256 18,638,410
Water operating - 630,563
Water capital 3,708,277 -
Due from perpetual care 2,816 2,816
Prepaid expenses 183,189 205,500
34,850,681 34,158,585
LIABILITIES
Accounts payable and accrued liabilities 4,680,654 5,831,305
Bank indebtedness 30,001 30,001
Pension liability - -
Due to Region 6 Waste Management 98,273 -
Due to trust funds 4,280 4,280
Due to
Capital reserve 13,617,875 12,154,967
Special reserve 3,425,095 3,045,201
Water operating 488,053 -
Hantsport cemetery 224,726 201,763
Operating reserve 6,360,752 6,866,750
Water capital - 1,878,279
28,929,709 30,012,546
OTHER LIABILITIES
Deferred revenue 2,288,403 2,104,772
Tax sale surplus 658,795 531,011
2,947,198 2,635,783
31,876,907 32,648,329
ACCUMULATED SURPLUS (DEFICIT) 2,973,774 1,510,256

34,850,681 $ 34,158,585

On behalf of the West Hants Regional Municipality

Mayor CAO
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NON-CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

OF THE GENERAL OPERATING FUND

YEAR ENDED MARCH 31, 2025

REVENUE
Taxes
Grants in lieu of taxes
Services provided to other governments
Sales of services
Other revenue from own sources
Unconditional transfers from other governments
Conditional transfers from federal and provincial
governments and agencies
Other

EXPENDITURES
General government services
Protective services
Public works and transportation services
Environmental health services
Public health services
Environmental development services
Recreation and cultural services
Other transfers
Interest on long-term debt
Appropriation to regional school boards

NET REVENUE

FINANCING AND TRANSFERS
Debenture principal instalments
Net transfer from (to) own reserves, funds and agencies

Change in fund balance

Opening fund balance
Opening surplus transferred to operating reserve

Closing fund balance

2025 2025 2024
Budget Actual Actual
$ 28,383,453  $ 28,946,097 $§ 26,315,447
243,157 276,114 259,798
1,537,479 1,638,661 1,563,861
888,328 1,087,018 996,749
735,089 1,276,278 1,291,283
1,712,489 1,722,896 799,508
162,319 215,584 198,957
- - 5,564
33,662,314 35,162,648 31,431,167
3,813,233 3,438,332 3,069,870
10,244,688 9,903,623 9,201,972
2,084,490 2,832,960 2,138,592
3,464,407 4,045,064 3,879,646
215,000 133,565 209,342
1,699,990 1,649,253 1,191,659
3,589,595 3,556,526 3,099,020
559,331 554,232 956,871
576,995 540,529 436,332
5,611,626 5,611,284 5,028,024
31,859,355 32,265,368 29,211,328
1,802,959 2,897,280 2,219,839
(2,372,859) (1,460,865) (1,270,684)
569,900 27,103 (688,737)
(1,802,959) (1,433,762) (1,959,421)
$ - 1,463,518 260,418
1,510,256 1,249,838
$ 2,973,774 $ 1,510,256
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2025 2024
ASSETS
Cash 1,195,000 $ 430,429
Receivables
Third party gas tax 1,188,246 1,113,039
Due from
Capital reserves 6,175,732 5,991,697
Operating reserves 1,106,884 791,310
Water operating 6,024 6,024
Water capital - 81,717
Special reserves 5,933,552 5,529,797
15,605,438 13,944,013
Property and equipment, at cost 125,325,956 117,486,626
Accumulated amortization (46,565,513) (41,764,241)
Investment in Valley Waste Resource Management 152,558 152,558
78,913,001 75,874,943
94,518,439 $ 89,818,956
LIABILITIES
Payables and accruals 142,225 $ 83,758
Due to
Municipal operating 20,519,256 18,638,410
Water operating - -
Water capital 15,215 -
Deferred revenue 1,339,448 1,202,316
Asset retirement obligations 726,600 726,600
Long-term debt 16,271,547 15,300,417
39,014,291 35,951,501
ACCUMULATED SURPLUS 55,504,148 53,867,455
94,518,439 $ 89,818,956
On behalf of the West Hants Regional Municipality
Mayor CAO
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BALANCE, BEGINNING OF YEAR

Add:
Capital additions
Repayment of debt
Grants
Other revenue from own sources
Interest
Insurance proceeds
Proceeds from disposal of assets
Transfers and other

Less:
Proceeds of long-term debt
Net book value of assets disposed
Amortization

BALANCE, END OF YEAR

2025 2024
$ 53,867,455 $ 51,969,752
7,839,330 8,094,526
1,460,865 1,262,801
1,900,274 1,378,203
2,830 21,020
35,100 11,846
86,127 209,922
10,000 25,000
(2,464,554) (314,232)
(2,432,007) (4,790,941)
(4,801,272) (4,000,442)

$ 55,504,148  $ 53,867,455




WEST HANTS REGIONAL MUNICIPALITY

NON-CONSOLIDATED STATEMENT OF FINANCIAL POSITION
OF THE WEST HANTS WATER UTILITY OPERATING FUND

AS AT MARCH 31, 2025

2025
ASSETS
Cash 2,073,340
Receivables
Water rates (net of valuation allowance $21,950) 934,234
Prepaids 5,300
Due from
Windsor water utility -
General operating 488,053
3,500,927
LIABILITIES
Payables and accruals 244,988
Deferred revenue 36,365
Due to
General operating -
Windsor water utility -
General capital 6,024
Water capital 1,805,220
Operating reserves 10,000
Reserve for future expenditures 132,362
2,234,959
ACCUMULATED SURPLUS 1,265,968
3,500,927
On behalf of the West Hants Regional Municipality
Mayor CAO

29
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NON-CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
OF THE WEST HANTS WATER UTILITY OPERATING FUND

YEAR ENDED MARCH 31, 2025

2025 2025
Budget Actual
OPERATING REVENUE
Revenue from water rates $ 2,002,060 $ 2,095,247
Flat rate sales 1,186,823 1,191,514
Water supply for fire protection 1,071,342 1,199,977
Sprinkler service 6,550 7,164
Interest 21,336 49,732
Other 23,902 79,295
4,312,013 4,622,929
OPERATING EXPENDITURES
Source of supply 414,800 208,154
Power and pumping - -
Water treatment 1,081,814 1,075,770
Transmission and distribution 1,391,589 1,627,233
Administration and general 501,333 573,228
Taxes 66,064 72,502
Depreciation 725,646 1,055,922
4,181,246 4,612,809
NET OPERATING REVENUE (EXPENDITURES) 130,767 10,120
NON-OPERATING EXPENDITURES
Capital expenditures out of revenue 31,500 71,012
Transfer to reserves 20,000 20,000
Debenture principal 107,582 110,248
Interest repayment 30,569 30,140
189,651 231,400
Change in fund balance $ (58,884) (221,280)
Transfer of fund balances
West Hants Water Utility 408,881
Windsor Water Utility 1,078,367

Closing fund balance $ 1,265,968
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ASSETS
Cash
Receivables
Water rates (net of valuation allowance $350)
Water rates (net of valuation allowance $21,600)
Prepaids
Due from
West Hants water utility
General operating

LIABILITIES

Payables and accruals

Deferred revenue

Due to
General operating
Windsor water utility
General capital
Water capital
Operating reserves

Reserve for future expenditures

ACCUMULATED SURPLUS

On behalf of the West Hants Regional Municipality

Mayor

West Hants Windsor
2024 2024
$ 1,546,018 $ 803,331
549,083 -
- 344,107
24,276 -
- 25,338
- 237,508
$ 2,119,377 $ 1,410,284
$ 154,610 $ 70,746
31,756 13,322
868,071 -
25,338 -
3,012 3,012
515,347 244,837
10,000 -
102,362 -
1,710,496 331,917
408,881 1,078,367
$ 2,119,377 $ 1,410,284
CAO
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OF THE WEST HANTS WATER UTILITY AND WINDSOR WATER UTILITY OPERATING FUNDS

YEAR ENDED MARCH 31, 2025

OPERATING REVENUE
Revenue from water rates

Flat rate sales

Water supply for fire protection
Sprinkler service

Interest

Other

OPERATING EXPENDITURES
Source of supply

Power and pumping

Water treatment

Transmission and distribution
Administration and general

Taxes

Depreciation

NET OPERATING REVENUE (EXPENDITURES)
NON-OPERATING EXPENDITURES

Capital expenditures out of revenue

Transfer to reserves

Debenture principal

Interest repayment

Change in fund balance

Opening fund balance

Closing fund balance

West Hants Windsor
2024 2024

$ 1,052,170 $ 989,698
726,899 458,147
613,607 474,303
1,800 5,650
50,671 51,086
(58,679) 3,500
2,386,468 1,982,384
442,631 9,513
507,467 576,452
752,605 496,265
284,760 136,275
35,909 28,060
412,535 221,098
2,435,907 1,467,663
(49,439) 514,721
68,475 23,739
10,000 10,000
60,134 146,043
15,953 18,001
154,562 197,783
(204,001) 316,938
612,882 761,429
$ 408,881 $ 1,078,367
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NON-CONSOLIDATED STATEMENT OF FINANCIAL POSITION
OF THE WEST HANTS UTILITY CAPITAL FUND

AS AT MARCH 31, 2025

2025
ASSETS
Cash $ 926,520
Cash - depreciation 2,229,782
Receivables 4,204
Due from
General capital 15,215
Water operating 1,805,220
Special reserves 425,453
5,406,394
Capital assets at cost 35,000,216
Accumulated amortization (11,003,054)
23,997,162
$ 29,403,556
LIABILITIES
Payables and accruals $ 39,910
Deferred government assistance 4,159,387
Asset retirement obligations 5,000
Nova Scotia Municipal Finance Corporation 1,609,671
Due to
General operating 3,708,277
9,522,245
ACCUMULATED SURPLUS 19,881,311
$ 29,403,556

On behalf of the West Hants Regional Municipality

Mayor CAO
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NON-CONSOLIDATED STATEMENT OF FINANCIAL POSITION
OF THE WINDSOR WATER UTILITY AND WEST HANTS UTILITY CAPITAL FUNDS

AS AT MARCH 31, 2025

West Hants Windsor
2024 2024
ASSETS
Cash $ 886,240 $ -
Cash - depreciation 587,351 179,410
Receivables 4,204 -
Due from
Water operating 515,347 244,837
General operating - 2,060,247
Special reserves 240,922 -
2,234,064 2,484,494
Capital assets at cost 16,288,303 13,914,097
Accumulated amortization (5,452,440) (4,504,655)
10,835,863 9,409,442
$ 13,069,927 $ 11,893,936
LIABILITIES
Payables and accruals $ 83,153  $ -
Long-term debt 666,932 434,842
Deferred government assistance 1,085,179 3,075,034
Due to
General operating 181,968 -
General capital - 81,717
2,017,232 3,591,593
ACCUMULATED SURPLUS 11,052,695 8,302,343

$ 13,069,927 $ 11,893,936

On behalf of the West Hants Regional Municipality

Mayor CAO
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NON-CONSOLIDATED STATEMENT OF INVESTMENT IN CAPITAL ASSETS
OF THE WATER UTILITY CAPITAL FUNDS

YEAR ENDED MARCH 31, 2025

2025 West Hants
BALANCE, BEGINNING OF YEAR $ 19,355,038
Add:

Capital additions 4,797,815

Repayment of debt 110,248
Less:

Proceeds from issuance of new debt (618,146)

Net book value of assets disposed -

Amortization (1,055,922)
Net transfers and other (2,707,722)
BALANCE, END OF YEAR $ 19,881,311

West Hants Windsor
2024 2024

BALANCE, BEGINNING OF YEAR § 10,662,755 $ 8,130,627
Add:

Capital additions 646,672 1,195,688

Repayment of debt 68,017 146,043
Less:

Proceeds from issuance of new debt (13,328) (13,328)

Amortization (384,250) (222,302)
Net transfers and other 72,829 (934,385)

BALANCE, END OF YEAR § 11,052,695 § 8,302,343
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ASSETS
Cash
PACE program receivable
Due from
Municipal operating
West Hants water operating
Special reserves

Due to
General capital
Capital reserves

RESERVE

2025 2024
3,852,888 $ 3,559,823
136,472 89,036
6,360,752 6,866,750
10,000 10,000
419,766 419,766
10,779,878 $ 10,945,375
1,106,884 $ 791,310
789,328 789,328
1,896,212 1,580,638
8,883,666 9,364,737
10,779,878 $ 10,945,375
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WEST HANTS REGIONAL MUNICIPALITY

NON-CONSOLIDATED STATEMENT OF
FINANCIAL POSITION OF THE SPECIAL RESERVE FUNDS

AS AT MARCH 31, 2025

40

ASSETS

Cash

Due from
Municipal operating
Capital reserves
Cemetery

Due to
General capital
Water capital
Operating reserves

RESERVE

2025 2024
$ 11,385,903 $ 10,216,725
3,425,095 3,045,201
4,939,692 4,939,692
167,927 167,927

$ 19,918,617 $ 18,369,545
$ 5,933,552 $ 5,529,797
425,453 240,922
419,766 419,766
6,778,771 6,190,485
13,139,846 12,179,060
$ 19,918,617 $ 18,369,545
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WEST HANTS REGIONAL MUNICIPALITY

NON-CONSOLIDATED STATEMENT OF
FINANCIAL POSITION OF THE CAPITAL RESERVE FUNDS

AS AT MARCH 31, 2025
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ASSETS
Cash
Due from
Municipal operating
Operating reserves

Due to
General capital
Cemetery
Special reserves

RESERVE

2025

$ 1,944,061

13,617,875
789,328

$ 16,351,264

2024

$ 2,930,922

12,154,967
789,328

$ 6,175,732
167,927
4,939,692

$ 15,875,217

11,283,351

5,067,913

§ 5,991,696
167,927
4,939,692

$ 16,351,264

11,099,315

4,775,902

$ 15,875,217
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WEST HANTS REGIONAL MUNICIPALITY

NON-CONSOLIDATED STATEMENT OF FINANCIAL
POSITION OF THE SCHOOL FUNDS

AS AT MARCH 31, 2025
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2025 2024
ASSETS
Falmouth District School $ 277,199 $ 277,199
School Bus garage 407,273 407,273
684,472 684,472
Accumulated amortization (684,472) (684,472)
$ - $ -
SURPLUS $ - $ -
On behalf of the West Hants Regional Municipality
Mayor CAO



WEST HANTS REGIONAL MUNICIPALITY

NON-CONSOLIDATED STATEMENT OF
FINANCIAL POSITION OF THE CEMETERY FUND

AS AT MARCH 31, 2025
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ASSETS

Cash

Land

Due to
Capital reserves
General capital

Due to
Special reserves
Deferred revenue

ACCUMULATED SURPLUS

2025 2024
53,878 51,311
42,591 42,591

167,928 167,928
224,728 201,765
489,125 463,595
167,928 167,928

1,000 1,000
320,197 294,667
489,125 463,595
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WEST HANTS REGIONAL MUNICIPALITY

NON-CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
OF THE CEMETERY FUND

YEAR ENDED MARCH 31, 2025

2025 2024
REVENUE
Operating grant $ 80,758 $ 83,345
Interest income 2,567 2,119
Sale of lots 8,784 10,034
Care of lots 7,157 6,845
Burial fees 17,661 22,014
116,927 124,357
EXPENDITURES
Wages 71,970 95,385
Ground maintenance 14,767 18,588
Equipment maintenance 661 1,432
General projects 185 312
Miscellaneous 3,814 4,248
91,397 119,965
Change in fund balance 25,530 4,392
Opening fund balance 294,667 290,275

Closing fund balance $ 320,197 $ 294,667




WEST HANTS REGIONAL MUNICIPALITY

NON-CONSOLIDATED STATEMENT OF FINANCIAL
POSITION OF THE TRUST FUNDS

AS AT MARCH 31, 2025

Perpetual Ellen Windsor
Care Beazley Windsor Youth
Cemetery Grace Oulton Scholarship Trust Fund Recreation 2025 2024
ASSETS
Cash $ 91,874 $ - $ (15) $ 91,940 $34981 $ 218,780 $ 209,003
Investment 71,728 21,993 - 260,682 - 354,403 350,118
Land - 1 - - - 1 1
$ 163,602 $§ 21,994 § (15) $352,622 $34,981 $573,184 § 559,122
Due to
Municipal operating $ (11,453) $ 4,113 $ (8,358) $ 37,354 $ 4,704 $ 26360 $ 26,360
TRUST BALANCE 175,055 17,881 8,343 315,268 30,277 546,824 532,762
$ 163,602 $§ 21,994 $ (15) $352,622 $34,981 $ 573,184 § 559,122
WEST HANTS REGIONAL MUNICIPALITY
NON-CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
OF THE TRUST FUNDS
YEAR ENDED MARCH 31, 2025
Perpetual Ellen Windsor
Care Beazley Windsor Youth
Cemetery Grace Oulton Scholarship Trust Fund Recreation 2025 2024
REVENUE
Interest earned $ 13,889 $ - $ - $ 173 § - $ 14,062 $ 14,982
Investment income - - - - - - -
Donations - - - - - - -
13,889 - - 173 - 14,062 14,982
NET REVENUE 13,889 - - 173 - 14,062 14,982
Change in fund balance 13,889 - - 173 - 14,062 14,982
Opening fund balance 161,166 17,881 8,343 315,095 30,277 532,762 517,780
Closing fund balance $ 175055 $§ 17,881 $ 8,343 $315,268 $30,277 $ 546,824 § 532,762
On behalf of the West Hants Regional Municipality
Mayor CAO
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* \West Hants

something inspiring awaits
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WEST HANTS REGIONAL MUNICIPALITY REPORT

Information Recommendation [J | Decision Request [1 | Councillor Activity [
To: Audit Committee
Submitted by:

Carlee Rochon, Director, Financial Services
Date: February 4, 2026

Subject: 2023-2024 Financial Condition Index

LEGISLATIVE AUTHORITY
Municipal Government Act 44 (f)

RECOMMENDATION or DECISION REQUEST
Not Applicable

BACKGROUND

Property 0 | Public Environment [J Social 0 | Economic Councillor

Opinion O Activity O

The FCI helps Municipal Councils and Nova Scotians make sense of municipal financial
information by providing various forms of analysis in a single document.

The Index is organized into three financial dimensions:

1. Roof —Assesses the overall health of the municipality

2. Structure — Factors that impact the overall health of the municipality

3. Base — Factors that the municipality does not have control over but impacts the financial
health of the municipality.

The index was developed jointly by the Province of Nova Scotia, the Nova Scotia Federation of
Municipalities (formally the UNSM), and the Association of Municipal Administrators.



Thresholds have been established which compare individual municipal performances against
the performance of other Nova Scotian municipalities.

Overall 2023-24 Results for Nova Scotia Municipalities*

. Low Risk 17

Moderate Risk

. High Risk

7
3
B ’
Regional Municipalities Towns Rural Municipalities

*Please note, these results do not include details from the Town of Mahone Bay due to outstanding financial reporting.

Financial data used to create the FCl results for West Hants Regional Municipality (WHRM)
comes from the 2023-24 Financial Information Return, which is based on the audited
statements. For the purposes of this information report, we will only review the FCls that are
yellow or red.

Included as an attachment this report is the 2022-23 Financial Condition Index. Both 2022-23 and
2023-24 Financial Condition Index reports were released recently by the province. For the
purposes of this report, staff have reviewed and discussed the most recent report.

DISCUSSION
West Hants Regional Municipality

The 2023-24 FCl summary has the overall Financial Condition rating of West Hants at Low Risk.



Reliance on Gov Deficits in the
Transfers Last 5 Years

3.4% 0 out of 5

Liquidity Combined
Reserves

1.9 73.0%

Roof FCls

Uncollected Dperating
Taxes Resarve

13.0% 86.2%

Debt Service Cutstanding Undepreciated
Operating Debt Assets

6.8% 0.0% 64.2%

Structure FCls

Reliance on a Single Three-Year Change in Tax Residential Tax Effort
Business [ Institution Base

1.4% 22.8% 270

Base FCls

The Yellow indicator relates to Uncollected Taxes. This indicator is used to represent a
municipality’s ability to collect outstanding taxes. This has been ongoing moderate risk since
the former West Hants Municipality. Below are the risk thresholds for Uncollected Taxes,
WHRM would need to have less than 10% to move into the green indicator.

Risk Thresholds: . Low: Less than 10%
Moderate: 10% to 15%
. High: Greater than 15%

Every effort is made to ensure effective tax collection continues, however we have some
challenging files that remain uncollected.

NEXT STEPS
Not Applicable



FINANCIAL IMPLICATIONS
Not Applicable

ALTERNATIVES
Not Applicable

ATTACHMENTS

e FCl Municipal Report —West Hants Regional Municipality — March 31, 2024
e FCl Municipal Report —West Hants Regional Municipality — March 31, 2023

CHIEF ADMINISTRATIVE OFFICER REVIEW

Comments

Report Prepared by:

Carlee Rochon, Director Financial Services

Report Reviewed by:

Mark Phillips, Chief Administrative Officer



Municipal

Department of Municipal Affairs

Municipal Prafile and
Financial Condition Indicators Resulls

2023-24
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West Hants Regional Municipality

Introduction

The Department of Municipal Affairs compiles municipal indicators on behalf of the Nova Scotia Government and
the Association of Municipal Administrators of Nova Scotia (AMANS) that focus on three areas:

- financial matters;
« administration of the municipality; and

« characteristics of the community.

This report creates a snapshot from those financial and demographic statistics to help community members and
decision makers better understand:

« the municipality in which they live;
« the municipality's key characteristics; and

« the municipality's financial risks.

For example, the snapshot makes it easy to:

« compare the Three-Year Change in Tax Base indicator to understand the municipality's revenue growth in
comparison to cost of living; and
« use the change in population to indicate whether a community's population is growing or declining and its

potential impact on municipal revenues and expenses.
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West Hants Regional Municipality

Chapter 1 - Municipal Profile

Municipalities are diverse and operate within unique demographic and economic characteristics. These
characteristics have a significant impact on municipal performance and subsequent strategies required to ensure
a sustainable environment. This chapter outlines the unique demographic and economic characteristics of the
Municipality, specifically its composition, population trends, demographics, median household income levels,
employment rates, and educational attainment. The municipal profile trends could have impacts on the current
and potential future tax base for a municipality.
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West Hants Regional Municipality

Municipal Profile - Highlights

About the Municipality

Located in:
Approximate size:
Number of dwellings*:

Government:

Hants County
1,251 km?
9,950

12 Elected councillors (including the Mayor)

Nova Scotia Municipality of the District of West Hants

Figure 1 - Location of Municipality

*Number of Dwellings Data Source: 2023 Property Valuation Services Corporation filed roll
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West Hants Regional Municipality

Municipal Profile - Highlights

Population Highlights

Municipal Population 2021 Census: 19,498
Percent of Provincial population: 2.03%
Municipal Population 5-year trend: 2.53%
County's 5-year trend: 4.12%
Since the last census in 2016, 482 more people live in the Municipality

Population Change from 2016 to 2021

92016 @2021

Age 80+ 1,000
Age 70-79 1,720

Age 60-69
Age 50-59
Age 40-49
Age 30-39
Age 20-29

Age 10-19

Age 0-9

Figure 2 - Population Change from 20176 to 2021 (rounded to nearest five). Source: Statistics Canada
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West Hants Regional Municipality

Municipal Profile - Highlights

Population Trends

20-year trend: Growing (supported by Figure 3 below)

Highest Age Bracket: 60-69 years of age (supported by Figure 4 below)

Population Trend from 2001 to 2021

19,498
19,109
18,771 /
19,016
18,760
2001 2006 2011 2016 2021

Figure 3 - Population from 2001-2021. Source: Statistics Canada

Population Change from 2016 to 2021
Year ©2016 @2021

3,000

2,000
- I I -

Age 0-9 Age 10-19 Age 20-29 Age 30-39 Age 40-49 Age 50-59 Age 60-69 Age 70-79 Age 80+

o

Figure 4 - Population by Age Group from 2016 to 2021. Source: Statistics Canada
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West Hants Regional Municipality

Municipal Profile - Highlights

Population Comparison

Comparison of the West Hants Regional Municipality vs. the Regional Average

@ West Hants Regional Municipality
@ Regional Average

16%

16%
15% W% 14% 14%
2% 12%

1%

10%

10%

) o)
10% 9% 9%

6%

.4%

5%

1% I

Oto9 10to19 20to29 30to39 40to49 50to59 60to69 70to79 80 + Years

0%

Figure 5 - Population by Age Group. Source: Statistics Canada

Comparison of the West Hants Regional Municipality vs. the Provincial Average

@ West Hants Regional Municipality
@ Provincial Average

16%

16%

15%

12% 2% 1% 1o
J 12% -

10%

10%

10% 9% .. .9%

5%

0%
0to9 10to 19 20 to 29 30to39 40to49 50 to 59 60 to 69 70to 79 80 + Years

Figure 6 - Population by Age Group. Source: Statistics Canada
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West Hants Regional Municipality

Municipal Profile - Highlights

Age Group Comparison

Population Age Groups

Ko e e
2016 Age Groups 2021
29.20% 60 + 33.21%
49.51% 20 to 60 47.04%
21.29% 0 to 20 19.74%
Figure 7 - Population by Age Group 2016 vs 2021. Source: Statistics Canada
Generational Groups
2013 to 2021
1997 to 2012

1981 to 1996

1966 to 1980

1946 to 1965

1928 to 1945

Born before 1928 Greatest Generation

Figure 8 - Population by Generation for 2021 (rounded to nearest five). Source: Statistics Canada
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West Hants Regional Municipality

Municipal Profile - Highlights

Population Outlook

Population Trend 2001 to 2021 (Actuals) and 2022 to 2024 (Estimates)
West Hants Regional Municipality

Historical Census Population
20,255 20,312
19,498 20,177
19,109
18’771/
19016 Population Estimate

18,760
2001 2006 2011 2016 2021 2022 2023 2024

Figure 9 - Historical population from 2007 to 2021 is based on census data. Population estimates for 2022 to 2024 are based on the projections released
January 16, 2025 Source: Statistics Canada

Population Trend 2001 to 2021 (Actuals) and 2022 to 2024 (Estimates)
Nova Scotia

Historical Census Population

1,064,607
1,045,089 s
1,014,153 —
958,814
905,020 912,100 913,543
Population Estimate
900,157
2001 2006 2011 2016 2021 2022 2023 2024

Figure 10 - Historical population from 2001 to 2021 is based on census data. Population estimates for 2022 to 2024 are based on the projections released
January 16, 2025 Source: Statistics Canada
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West Hants Regional Municipality

Municipal Profile - Highlights

Economic Indicators

Along with population trends, employment rates and median household income are important
economic indicators. Education levels can also play a crucial role in economic and social progress
and can help improve income distribution. These factors provide an indication of the wellbeing of

the economy and labour force.

2016 2021 +/- Provincial
Census Census Average
Median household Income: $58,601 $69,500 $10,899 $61,724
Employment rate: 52.7% 50.1% -2.6% 46.2%
Education level: 51.8% 51.6% -0.2% 50.5%
Figure 11 - 2021 Census, Source: Statistics Canada
Median household Income: West Hants Regional Municipality median household income increased since
2016.
Employment rate: The employment rate at the West Hants Regional Municipality decreased
since 2016.
Education level: The education level at the West Hants Regional Municipality decreased since
2016.
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West Hants Regional Municipality

Chapter 2 - Assessment Information

Since property taxes are a primary source of revenue for most municipalities, special emphasis has been placed
on reviewing assessment trends. For more information about the following financial indicators, please refer to
Chapter 4 - Financial Condition Indicators.

Three-year change in
Tax Base (Uniform Assessment’): 22.8% Growth is keeping pace with the cost of living

Reliance on a Single Business or Institution:  1.4% Not dependent (Low Risk)
Residential Tax Effort: 2.7% Has some flexibility (Low Risk)

The line graphs below show the five-year trend of residential and commercial portion of the municipality's
taxable assessment.

Residential and Resource Taxable Assessment Trend

$1.8bn
$1,645,778,400

$1.6bn
$1,450,252,700

$1,329,811,300
$1.4bn §1.251 127,400 $1,286,300,200

$1.2bn

2019-20 2020-21 2021-22 2022-23 2023-24

Figure 12 - Residential taxable assessment over the last five years. Source: 2019-20 to 2023-24 Statement of Estimates - Assessment

Commercial Taxable Assessment Trend

$140M $133,567,600

$130M $123,591,800 $122.037,800 $121,255,700

$117,702,000
$120M

$110M

2019-20 2020-21 2021-22 2022-23 2023-24

Figure 13 - Commercial taxable assessment over the last five years. Source: 2019-20 to 2023-24 Statement of Estimates - Assessment

' Uniform assessment is the value of a municipality's taxable property assessment plus the capitalized value of payments in lieu of taxes.
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West Hants Regional Municipality

Chapter 3 - Financial Information

General Overview

Audited financial statements are presented on a consolidated basis. These consolidated financial statements present

all municipal entities as one single reporting entity:

o all the individual funds managed by the Municipality

o organizations or enterprises that the Municipality owns or controls, such as:

+ Cemetery

The Municipality's non-consolidated financial statements present the individual funds managed by the Municipality,

such as the General Operating Fund, General Capital Fund, Non-operating Reserve Fund, Operating Reserve Fund

and, if applicable, Water Operating Fund, Water Capital Fund, Water Reserve Fund, Electric Operating Fund, Electric

Capital Fund, and Electric Reserve Fund. Non-consolidated financial statements are reconciled but not audited?®

Financial Reporting Compliance

Legislated Requirements
Submitted before deadline?:

o Audited Consolidated Financial Statements

o Financial Information Return (FIR)

o Statement of Estimates - Assessment (SOE-A)
o Statement of Estimates - Budget (SOE-B)

o Management Letter/Internal Control Letter

o Summary Report of Expenses

o Summary Report of Hospitality Expenses

Financial Statements include:
o Unqualified Audit Opinion

o Elected Officials remuneration and expenses

Expense and Hospitality report posted online quarterly

No
No
No
Yes
No
No
No

Yes
Yes

Yes

2 please be advised that, although the Department of Municipal Affairs reconciles, at a high level, a municipality's non-consolidated financial

statements to the consolidated financial statements, the non-consolidated financial statements are usually not audited nor presented in full

accordance with Canadian public sector accounting standards.

3 Annually, municipalities are required to submit their financial information by Sept 30th.
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West Hants Regional Municipality

Financial Highlights

Revenue

Total consolidated revenue: $35.2 Million

Revenue generated from own source revenue*: $30.7 Million

Total general operating revenue: $25.9 Million

Largest general operating revenue: 79% Net property taxes and payments in lieu of taxes
Expenses

Total consolidated expenses**: $31.5 Million

Total general operating expenses: $23.7 Million

Largest general operating expense: 39% Protective services

Annual Surplus

Annual consolidated surplus (deficit): $3.8 Million
Consolidated accumulated surplus (deficit): $97.7 Million
Annual general operating surplus (deficit): $260.4 Thousand
Debt

Total consolidated long-term debt: $16.4 Million
Total general capital fund long-term debt: $15.3 Million
General operating fund bank indebtedness: $0

* Total consolidated revenue excluding government transfers
** Net of extraordinary and special revenue item(s)
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West Hants Regional Municipality

Revenue

$35.2M

2023-24 Consolidated Revenue

Total consolidated revenue:
Largest revenue:

Revenue generated from own source revenue:

$35.2 Million
$20.6 Million Net property taxes and payments in lieu of taxes
87.05%

$20.58M (58%) —

- $3.84M (11%)

— $3.70M (10%)

@ Net property taxes and payments in lieu of taxes
@ Water fund revenues

Other revenue from own sources
— $2.42M (7%)
Unconditional transfers from other governments

Conditional transfers from other governments
$2.14M (6%) @ Services provided to other governments

Sales of services
T $1.18M (3%)
@ Grants in lieu of taxes

¥
1.12M (3%
$ (3%) @ Net income from government business enterprises

Figure 14 - Consolidated Revenue Source: 2023-24 Financial Information Return

The graphs above and below show the Municipality's consolidated revenue divided into categories.

Consolidated Revenue

Net property taxes and payments in lieu of taxes

Water fund revenues

S s
- $3,844,799

Other revenue from own sources $3,695,487
Unconditional transfers from other governments $2,422,078
Conditional transfers from other governments $2,141,886
Services provided to other governments . $1,178,179
Sales of services $1,121,106
Grants in lieu of taxes I $259,799
Net income from government business enterprises  $0
$OM $5M $10M $15M $20M
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West Hants Regional Municipality

Revenue
2023-24 General Operating Revenue
Total general operating revenue: $25.9 Million
Largest general operating revenue: 79% Net property taxes and payments in lieu of taxes

Uncollected Taxes Financial Condition Indicator (FCI): 13.0%

Reliance on Government Transfers (FCI): 3.4%

—— $1.56M (6%)

— $1.30M (5%)

$20.58M (79%)

— $1.04M (4%)

~— $1.00M (4%)
S— $0.26M (1%)

@ Net property taxes and payments in lieu of taxes
@ Services provided to other governments
Other revenue from own sources
Unconditional transfers from other governments
Sales of services
@ Grants in lieu of taxes

Conditional transfers from other governments

Figure 15 - General Operating Fund Revenue: 2023-24 Financial Information Return

The graphs above and below show the Municipality's general operating fund revenue divided into categories.

General Operating Revenue

Net property taxes and payments in lieu of taxes

Services provided to other governments - $1,563,861

Other revenue from own sources $1,296,848
Unconditional transfers from other governments $1,043,875
Sales of services $996,749

Grants in lieu of taxes I $259,799

Conditional transfers from other governments = $198,957

$0M $5M

$15M $20M
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West Hants Regional Municipality

Expenses

2023-24 Consolidated Expenses
Total consolidated expenses: $31.5 Million
Largest expense: 33% Protective services

$3.68M (12%)
$4.48M (14%) —\ [

— $3.25M (10%)

$5.01M (16%)
— $3.25M (10%)

~—$1.20M (4%)
— $0.01M (0%)

$10.51M (33%) -

@ Protective services
Recreation and cultural services
Environmental health services
General government services

@ Transportation services

© Water fund expenses

@ Environmental development services

@ Extraordinary or special items

@ Public health services

Electric fund expenses

Figure 16 - Consolidated Expenses Source: 2023-24 Financial Information Return

The graph above and table below show the Municipality's consolidated expenses divided into categories.

Consolidated Expenses

Recreation and cultural services $5,013,104
Environmental health services $4,478,870
General government services $3,680,611

Transportation services _ $3,250,287
Water fund expenses _ $3,249,082

Environmental development services - $1,204,942
Extraordinary or special items I $102,486
Public health services | $7,978

Electric fund expenses ~ $0

$0M $2M $4M $6M

$8M $10M
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West Hants Regional Municipality

Expenses

$23.7M

2023-24 General Operating Expense

Total general operating expenses:
Largest general operating expense:

General operating reserves as a percentage of
total general operating expenses:

$23.7 Million
39% Protective services

86.2%

$3.52M (15%) 7

$3.98M (17%) —~

$9.33M (39%) —/

Ve $3.40M (14%)
@ Protective services

Environmental health services
Recreation and cultural services
General government services
— $2.30M (10%) ) )
@ Transportation services
@ Environmental development services
~— $1.19M (5%) @ Extraordinary or special items
@ Public health services

Figure 17 - General Operating Fund Expenses: 2023-24 Financial Information Return

The graph above and table below show the Municipality's general operating fund expenses divided into categories.

General Operating Expenses

Environmental health services
Recreation and cultural services

General government services

$3,977,426
$3,516,938

$3,402,292

Transportation services _ $2,300,943

Environmental development services -

Extraordinary or special items ~ $0

Public health services  $0

$0M

$1,191,659

$4M $6M $8M $10M
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West Hants Regional Municipality

2023-24 General Operating Expenses
Comparison to the Provincial Average

The graph below shows the expense by function for the municipal operations or General Operating Fund expenses

compared to the Provincial Average.

West Hants Regional Municipality
39.34%
40%
30%
20% 16.77%
14.83% 14.34%
9.70%
10%
5.02%
0.00% 0.00%
0%
Transportation  Recreation  Public health Protective General Extraordinary Environmental Environmental
services and cultural services services government or special  health services development
services services items services
Provincial Average
40%
32.04%
30%
22.34%
20% 17.30%
11.62% 10.92%
10%
4.75%
0.30% 0.73%
0%
Transportation  Recreation  Public health Protective General Extraordinary Environmental Environmental
services and cultural services services government or special  health services development
services services items services

*Please note, these results do not include details from the Town of Mahone Bay due to outstanding financial reporting.

Figure 18 - Comparison of General Operating Fund Expenses to Provincial Average. Source: 2023-24 Financial Information Return

Page 17



West Hants Regional Municipality

Accumulated Surplus (Deficit)

Annual surplus (deficit): Revenue - Expenses
Note: Annual surplus (deficit) is added to the accumulated surplus (deficit)

Annual consolidated surplus (deficit): $3.8 Million
Consolidated accumulated surplus (deficit): $97.7 Million
Annual general operating surplus (deficit): $260.4 Thousand
Number of Deficits in the Last 5 Years Financial 0

Condition Indicator (FCI):

Consolidated Accumulated Surplus by Fund
$60M
$53.9M
$40M
21.5M
5215 $19.4M
$20M
$1.5M $1.5M $0.3M
$OM
($0.4M)
General Capital Operating Water Capital General Water Operating ~ Other Entities Capital Reserve
Fund (including Reserve Fund Fund Operating Fund Fund Fund
Investment in
Capital Assets)

Figure 19 - Consolidated Accumulated Surplus by Fund. Source: 2023-24 Financial Information Return
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West Hants Regional Municipality

Debt

Total consolidated long-term debt:

Total general capital fund long-term debt:

Debt Service Financial Condition Indicator (FCI):

Operating fund bank indebtedness:

Outstanding Operating Debt FCI (as a percentage of Net Property

Taxes/Payment in Lieu of Taxes, Grants in Lieu of Taxes and
Government Transfers):

$16.4 Million
$15.3 Million
6.8%

$0

0.0%
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West Hants Regional Municipality

Chapter 4 - Financial Condition Indicators:
House Model

The Financial Condition Indicators (FCls) condense multiple sources of information into a single visual
“"House Model” graph. The House Model gives a quick visual of a municipality’s strengths and possible
areas where a municipality may want to focus its attention.

The Model:

The Model consists of twelve indicators organized into base, structure and roof, focusing on:

« Base: Three indicators relating to internal and external factors that could impact the municipality's
revenue stream.

«  Structure: Five financial indicators that concern management and debt; and

»  Roof: Four key performance indicators, that reflect the municipality's ability to meet current and
future needs in a balanced and independent manner.

Risk thresholds:

Each indicator is assessed against a risk threshold:
« low risk (green);

+ moderate risk (yellow) ; and

« high risk (red).

Overall assessment:

The Department calculates an overall assessment for fiscal instability:
« low risk (green): 9-12 FCls meet low risk threshold;

« moderate risk (yellow) : 7-8 FCls meet low risk threshold; and

« high risk (red): 6 or less FCls meet low risk threshold.
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West Hants Regional Municipality

Overall Assessment

Overall Assessment for: West Hants Regional Municipality

Financial Condition: ;

The overall Financial Conditions Index assessment for the
West Hants Regional Municipality is Low Risk.

This means that while the Municipality might face some challenges, it is
considered low risk for fiscal instability.

Comparison: The majority of Municipalities are at low risk (see chart below).

Overall 2023-24 Results for Nova Scotia Municipalities*

. Low Risk

Moderate Risk

. High Risk

Regional Municipalities Towns Rural Municipalities

*Please note, these results do not include details from the Town of Mahone Bay due to outstanding financial reporting.
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West Hants Regional Municipality

Financial Condition Indicators Highlights for 2023-24

Overall Assessment

Green (Low Risk)
The overall Financial Conditions Index assessment for the
West Hants Regional Municipality is Green (Low Risk).

This means that while the Municipality might face some challenges, it is considered
low risk for fiscal instability.

As shown in the House model below, the West Hants Regional Municipality's FCls are comprised of:

Low Risk (green): 11 Indicators
Moderate Risk (yellow): 1 Indicators
High Risk (red): 0 Indicators

Individual FCI results are presented in the House below and are compared to last year's result on the next page.

Deficits in the
Last 5 Years

0 out of 5

Reliance on Gov
Transfers

3.4%

Combined
Reserves

73.0%

Liquidity

1.9

Roof FCls

Uncollected Operating
Taxes Reserve

13.0% 86.2%

Debt Service Outstanding Undepreciated

Operating Debt Assets

6.8% 0.0% 64.2%

Structure FCls

Reliance on a Single Three-Year Change in Tax Residential Tax Effort

Business / Institution Base

1.4%

0,
22.8% 2.7%

Base FCls
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West Hants Regional Municipality

Two-Year Comparison of Financial Condition Indicators

BASE

Reliance on a Single Business or Institution

Three-Year change in Tax Base*

Residential Tax Effort

STRUCTURE

Uncollected Taxes

Operating Reserve

Debt Service

Outstanding Operating Debt

Undepreciated Assets

ROOF

Reliance on Government Transfers
Number of Deficits in the Last 5 Years
Liquidity

Combined Reserves

2022-23
1.4%
17.0%

2.6%

2022-23
12.0%
92.1%

7.8%
0.0%

65.2%

2022-23

3.8%
0
2.0

75.0%

2023-24
1.4%
22.8%

2.7%

2023-24

13.0%
86.2%
6.8%
0.0%

64.2%

2023-24

3.4%
0
1.9

73.0%

*For 3-year Change in Tax Base, CPI change for 2022-23 was 13.3% and for 2023-24 was 16.7%.

0.0%
5.8%

0.1%

1.0%

-5.9%
-1.0%

0.0%

-1.0%

-0.1
-2.0%
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West Hants Regional Municipality

Base FCI Indicator - Municipal Revenue Dimension

Reliance on a Single Business or Institution

2023-24 Results: Low Risk 1.4 %

The largest single commercial or institutional account is 1.4 % of the Municipality's total
Uniform Assessment.

What does it mean? The Municipality is showing no vulnerability in this area. The Municipality’s tax base is not
dependent on one single business or institution.

. Taxable assessment value of the largest business or institution
Calculation:

= 1.4%
Uniform assessment

Risk Thresholds:
. Low: Less than 10%

Moderate: 10% to 15%
. High: Greater than 15%

0% 100%
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West Hants Regional Municipality

Base FCI Indicator - Municipal Revenue Dimension

Three-Year Change in Tax Base

2023-24 Results:

What does it mean?

Low Risk 22.8 %

Growth is above the CPI % change of 13.3%.
The Municipality’s tax base is in a strong position to cover the cost of municipal services and programs.

Calculation: Current uniform assessment - Uniform assessment 3 years prior
= 22.8%
Uniform assessment 3 years prior
Risk Thresholds: . Low: Equal or above CPl % change (Three Year CPl 2023-24: 16.7 %)
Moderate: Below CPl % change, but not negative growth
. High: Negative growth
Three Year Change in Tax Base compared to CPI
@ CPl Change @ Municipality*
22.8%
20%
16.7%
17.0%
13.3%
10%
0%
2022-23 2023-24

Figure 20 - Three-year change in Uniform Assessment in comparison to three-year change in CPI for the last 5 years.
Source: Statement of Estimates-Assessment and Statistics Canada

*Effective April 1, 2020, the former Town of Windsor and the Municipality of the District of West Hants were consolidated to form the West Hants
Regional Municipality. As a result, West Hants Regional Municipality’s Uniform Assessment figures are not available prior to the 2020-21 fiscal year.
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West Hants Regional Municipality

Base FCI Indicator - Municipal Revenue Dimension

Residential Tax Effort

2023-24 Results: Low Risk 2.7 %

2.7 % of median household income is required to pay the average tax bill.

What does it mean? The Municipality has some flexibility to increase the taxes, if required.

This indicator helps council assess the affordability of municipal taxes in relation to the
current service levels.

Calculation: Total residential tax revenue per dwelling unit

= 2.7%

Median household income

Risk Thresholds: . Low: Less than 4%
Moderate: 4% to 6%

. High: Greater than 6%

0% 100%
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West Hants Regional Municipality

Structure (Management) FCI Indicator - Municipal Management

Dimension

Uncollected Taxes

2023-24 Results: Moderate Risk 13.0 %
What does it mean? The Municipality is experiencing challenges managing tax revenue collection.
Calculation: Total cumulative uncollected taxes

Total taxes billed in current fiscal year

Risk Thresholds: . Low: Less than 10%
Moderate: 10% to 15%
. High: Greater than 15%

0%

13.0%

100%
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West Hants Regional Municipality

Structure (Management) FCI Indicator - Municipal Management
Dimension

Operating Reserve

2023-24 Results: Low Risk 86.2 %

What does it mean? The Municipality is setting aside sufficient funds to help mitigate any unforeseen risks or future
needs.

This indicator provides the value of funds set aside for planned future needs, to smooth
expenses, or for unexpected expenses.

Calculation: Total operating reserve fund balance

= 86.2%

Total operating expenditures

Risk Thresholds: . Low: Greater than 20%
Moderate: 10% to 20%
B High: Less than 10%
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West Hants Regional Municipality

Structure (Management) FCI Indicator - Municipal Management
Dimension

Debt Service

2023-24 Results: Low Risk 6.8 %

6.8% of own source revenue is spent on principal and interest payments.

What does it mean? With adequate cash flow, the Municipality may have the flexibility to increase borrowing levels
to help finance future capital expenditures.

Calculation: Principal and interest paid on long-term debt

= 6.8%

Total own source operating revenue

Risk Thresholds: . Low: Less than 10%
Moderate: 10% to 15%
. High: Greater than 15%

0% 100%
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West Hants Regional Municipality

Structure (Management) FCI Indicator - Municipal Management

Dimension

Outstanding Operating Debt

2023-24 Results: Low Risk 0.0 %

What does it mean? The Municipality is not carrying any operating debt.

Calculation: Total outstanding operating debt
= 0.0%

Total own source operating revenue

Risk Thresholds: . Low: Less than 25%
Moderate: 25% to 50%
. High: Greater than 50%

0%

100%
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Structure (Management) FCI Indicator - Municipal Management
Dimension

Undepreciated Assets

2023-24 Results: Low Risk 64.2 %

What does it mean? This indicator estimates that the Municipality's capital assets have 64.2 %
of their useful life remaining

Municipalities across Canada are facing significant infrastructure challenges. This indicates that the
Municipality may be experiencing less of an infrastructure challenge than other municipalities.

While this indicator provides an estimate of the useful life left in the Municipality/Town's recorded
capital assets, it does not necessarily indicate the condition of those assets. For instance, some
older assets could still be in good working condition, while the opposite could also be true.

Calculation: Total net book value of capital assets

= 64.2%

Gross costs of capital assets

Risk Thresholds: . Low: Greater than 50%
Moderate: 35% to 50%
. High: Less than 35%

0% 100%
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Roof (Key Performance) FCI Indicator - Overall Assessment
Dimension

Reliance on Government Transfers

2023-24 Results: Low Risk 3.4 %

What does it mean? The Municipality is not dependent on another level of government to meet its service
obligations.

Calculation: Total government transfers

= 3.4%

Total revenue

Risk Thresholds: . Low: Less than 15%
Moderate: 15% to 20%
. High: Greater than 20%

0% 100%

Page 32



West Hants Regional Municipality

Roof (Key Performance) FCI Indicator - Overall Assessment
Dimension

Number of Deficits in the last 5 Years

2023-24 Results: Low Risk: 0 Operating deficit in the last five years

What does it mean? Deficits are important indications of financial health. The result indicates that the
Municipality is able to meet its needs in a balanced manner and maintains a balanced
budget.

Calculation: Number of non-consolidated operating deficits in the last five years = 0

Risk Thresholds: . Low: 0 in the last five years

Moderate: 1 or more in the last 5 years

. High: 1 or more in the last 2 years with one material deficit
(0.5% of operating expenses)

Surplus/(Deficit) for the last 5 Years

$2,415,757
$2M
$1,249,838
$1M
$709,849
$260,418
N/A*

$OM

2019-20 2020-21 2021-22 2022-23 2023-24

Figure 21 - Annual operating fund surplus (deficit) for the last 5 years. Source: Financial Information Return

*Effective April 1, 2020, the former Town of Windsor and the Municipality of the District of West Hants were consolidated to form the West Hants
Regional Municipality. As a result, West Hants Regional Municipality’s annual surplus/deficit is not available for the 2019-20 fiscal year.
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Roof (Key Performance) FCI Indicator - Overall Assessment

Dimension
Liquidity

2023-24 Results:

What does it mean?

Calculation:

Risk Thresholds:

Low Risk 1.9

Liquidity is key to financial performance.

The result indicates that the Municipality does not have a cash flow problem and is able

to meet its service obligations.

Total current financial assets

Total current liabilities

. Low: Greater than 1.5
Moderate: 1 to 1.5
. High: Less than 1

1.9
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Roof (Key Performance) FCI Indicator - Overall Assessment
Dimension

Combined Reserves

2023-24 Results: Low Risk 73.0 %

What does it mean? This result indicates that the Municipality does appear to have sufficient reserves needed to
address unexpected events or provide flexibility to address future projects.

Calculation: Reserves are critical components of a municipality's long-term sustainability. This indicator
shows the value of the funds held in the reserves compared to a single year's operation
including amortization expenses.

Risk Thresholds: Total operating and capital reserves

= 73.0%
Total operating expenses plus amortization expense

. Low: Greater than 40%
Moderate: 30% to 40%
. High: Less than 30%
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Appendix | - Additional Resources

Nova Scotia Government's Open Data Portal (data.novascotia.ca)
This portal provides access to various government data in a free, accessible, machine-readable format.

Financial datasets currently published through the Nova Scotia Government’s Open Data Portal:

« Consolidated Revenues and Expenses by Municipality

« Municipal Affairs Funding Programs

« Farm Land Grant

« Financial Condition Indicators by Municipality

« Municipal Contributions to Roads

« Municipal Financial Capacity Grant

« Municipal Operating Fund- Summary of Revenue and Expenses by Municipality
« Municipal Operating Expenses by Function - 10 Year Summary
« Municipal Operating Revenue by Source - 10 Year Summary

< Municipal Property Tax Rates

« Nova Scotia Power Grant-in-Lieu

« Uniform Assessment

Appendix Il - Municipal Website

The municipal website is westhants.ca

A municipality’s website can be a helpful resource to access various financial information. Currently, most municipal websites

provide:

+ Audited Financial Statements

« Approved Operating Budget

 Quarterly Municipal Councilor and CAO Expense Report
 Quarterly Municipal Hospitality Expense Report

Contact Municipal Affairs

For more information, for support in action plan development, or to obtain a guide on action plan development:
municipalfinance@novascotia.ca.
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West Hants Regional Municipality

Introduction

The Department of Municipal Affairs compiles municipal indicators on behalf of the Nova Scotia Government and
the Association of Municipal Administrators of Nova Scotia (AMANS) that focus on three areas:

- financial matters;
« administration of the municipality; and

« characteristics of the community.

This report creates a snapshot from those financial and demographic statistics to help community members and
decision makers better understand:

« the municipality in which they live;
« the municipality's key characteristics; and

« the municipality's financial risks.

For example, the snapshot makes it easy to:

« compare the Three-Year Change in Tax Base indicator to understand the municipality's revenue growth in
comparison to cost of living; and
« use the change in population to indicate whether a community's population is growing or declining and its

potential impact on municipal revenues and expenses.
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West Hants Regional Municipality

Chapter 1 - Municipal Profile

Municipalities are diverse and operate within unique demographic and economic characteristics. These
characteristics have a significant impact on municipal performance and subsequent strategies required to ensure
a sustainable environment. This chapter outlines the unique demographic and economic characteristics of the
Municipality, specifically its composition, population trends, demographics, median household income levels,
employment rates, and educational attainment. The municipal profile trends could have impacts on the current
and potential future tax base for a municipality.
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West Hants Regional Municipality

Municipal Profile - Highlights

About the Municipality

Located in:
Approximate size:
Number of dwellings*:

Government:

Hants County
1,251 km?
9,791

12 Elected councillors (including the Mayor)

Nova Scotia Municipality of the District of West Hants

*Number of Dwellings Data Source: 2022 Property Valuation Services Corporation filed roll
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West Hants Regional Municipality

Municipal Profile - Highlights

Population Highlights

Municipal Population 2021 Census: 19,498
Percent of Provincial population: 2.03%
Municipal Population 5-year trend: 2.53%
County's 5-year trend: 4.12%
Since the last census in 2016, 482 more people live in the Municipality

Population Change from 2016 to 2021

©2016 @2021

Age 80+ 1,000
Age 70-79 1,720

Age 60-69
Age 50-59
Age 40-49
Age 30-39
Age 20-29

Age 10-19

Age 0-9

Figure 2 - Population Change from 20176 to 2021 (rounded to nearest five). Source: Statistics Canada
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West Hants Regional Municipality

Municipal Profile - Highlights

Population Trends

20-year trend: Growing (supported by Figure 3 below)

Highest Age Bracket: 60-69 years of age (supported by Figure 4 below)

Population Trend from 2001 to 2021

19,498
19,109
18,771 /
19,016
18,760
2001 2006 2011 2016 2021

Figure 3 - Population from 2001-2021. Source: Statistics Canada

Population Change from 2016 to 2021
Year ©2016 @2021

3,000

2,000
- I I -

Age 0-9 Age 10-19 Age 20-29 Age 30-39 Age 40-49 Age 50-59 Age 60-69 Age 70-79 Age 80+

o

Figure 4 - Population by Age Group from 2016 to 2021. Source: Statistics Canada
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West Hants Regional Municipality

Municipal Profile - Highlights

Population Comparison

Comparison of the West Hants Regional Municipality vs. the Region Average

@ West Hants Regional Municipality
@ Region Average

16%

16%
15% 14 14%

14%
2% 12%
10% 1%
5 9% 9% _
10% 9%
5%
0%

Oto9 10to19 20to29 30to39 40to49 50to59 60to69 70to79 80 + Years

1%

6%

Figure 5 - Population by Age Group. Source: Statistics Canada

Comparison of the West Hants Regional Municipality vs. the Provincial Average

@ West Hants Regional Municipality
@ Provincial Average

16%

16%

15%

12% 12% 12% 9
6 b 12% o,

10%

10%

10% 9% .. 9%

5%

0%
0to9 10to 19 20 to 29 30to39 40to49 50 to 59 60 to 69 70to 79 80 + Years

Figure 6 - Population by Age Group. Source: Statistics Canada
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West Hants Regional Municipality

Municipal Profile - Highlights

Age Group Comparison

Population Age Groups

2016 Age Groups 2021
29.20% 60 + 33.21%
49.51% 20 to 60 47.04%
21.29% 0 to 20 19.74%
Figure 7 - Population by Age Group 2016 vs 2021. Source: Statistics Canada
Generational Groups
2013 to 2021
1997 to 2012

1981 to 1996

1966 to 1980

1946 to 1965

1928 to 1945

Born before 1928 Greatest Generation

Figure 8 - Population by Generation for 2021 (rounded to nearest five). Source: Statistics Canada

Page 7



West Hants Regional Municipality

Municipal Profile - Highlights

Population Outlook

Population Trend 2001 to 2021 (Actuals) and 2022 to 2023 (Estimates)
West Hants Regional Municipality

Historical Census Population

20,263
19 20,017
19,109
18,771/
19,016 Population Estimate
18,760
2001 2006 2011 2016 2021 2022 2023

Figure 9 - Historical population from 2001 to 2021 is based on census data. Population estimates for July 1, 2023 are based on the projections released May
22, 2024 Source: Statistics Canada

Population Trend 2001 to 2021 (Actuals) and 2022 to 2023 (Estimates)
Nova Scotia

Historical Census Population

1,047,068
1,014,308
958,814
905,020 912,100 913,543
Population Estimate
900,157
2001 2006 2011 2016 2021 2022 2023

Figure 10 - Historical population from 2001 to 2021 is based on census data. Population estimates for July 1, 2023 are based on the projections released
May 22, 2024 Source: Statistics Canada

Page 8




West Hants Regional Municipality

Municipal Profile - Highlights

Economic Indicators

Along with population trends, employment rates and median household income are important economic
indicators. Education levels can also play a crucial role in economic and social progress and can help improve
income distribution. These factors provide an indication of the wellbeing of the economy and labour force.
The educational level noted in the chart below represents the percentage of population, aged 15 and over,
who have education beyond a high school diploma.

2016 2021 +/- Provincial
Census Census Average
Median household Income: $58,601 $69,500 $10,899 $61,724
Employment rate: 52.7% 50.1% -2.6% 46.2%
Education level: 51.8% 51.6% -0.2% 50.5%
Figure 11 - 2021 Census, Source: Statistics Canada
Median household Income: West Hants Regional Municipality median household income increased since
2016.
Employment rate: The employment rate at the West Hants Regional Municipality decreased
since 2016.
Education level: The education level at the West Hants Regional Municipality decreased since
2016.
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West Hants Regional Municipality

Chapter 2 - Assessment Information

Since property taxes are a primary source of revenue for most municipalities, special emphasis has been placed
on reviewing assessment trends. For more information about the following financial indicators, please refer to
Chapter 4 - Financial Condition Indicators.

Three-year change in

Tax Base (Uniform Assessment'): 17.0% Growth is keeping pace with the cost of living (Low risk)
Reliance on a Single Business or Institution: 1.4% Not dependent (Low Risk)

Residential Tax Effort: 2.6% Has some flexibility (Low Risk)

The line graphs below show the five-year trend of residential and commercial portion of the municipality's
taxable assessment.

Residential and Resource Taxable Assessment Trend

$2,408,814,000

$2.5bn
$2.0bn
$1,450,252,700
$1.5bn $h392,585,100 $1,286,300,200 $1,329,811,300
$1.0bn
2018-19 2019-20 2020-21 2021-22 2022-23

Figure 12 - Residential taxable assessment over the last five years. Source: 2018-19 to 2022-23 Statement of Estimates - Assessment

Commercial Taxable Assessment Trend

$247,385,800
$250M

$200M

$135,036,000
$150M $123,591,800 $122,037,800 $121,255,700

$100M

2018-19 2019-20 2020-21 2021-22 2022-23

Figure 13 - Commercial taxable assessment over the last five years. Source: 2018-19 to 2022-23 Statement of Estimates - Assessment

' Uniform assessment is the value of a municipality's taxable property assessment plus the capitalized value of payments in lieu of taxes.
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West Hants Regional Municipality

Chapter 3 - Financial Information

General Overview

Audited financial statements are presented on a consolidated basis. These consolidated financial statements present
all municipal entities as one single reporting entity:

o all the individual funds managed by the Municipality

o organizations or enterprises that the Municipality owns or controls, such as:

* Cemetery

The Municipality's non-consolidated financial statements present the individual funds managed by the Municipality,
such as the General Operating Fund, General Capital Fund, Non-operating Reserve Fund, Operating Reserve Fund
and, if applicable, Water Operating Fund, Water Capital Fund, Water Reserve Fund, Electric Operating Fund, Electric
Capital Fund, and Electric Reserve Fund. Non-consolidated financial statements are reconciled but not audited?®

Financial Reporting Compliance

Legislated Requirements

Submitted before deadline®:

o Audited Consolidated Financial Statements No
o Financial Information Return (FIR) No
o Statement of Estimates - Assessment (SOE-A) Yes
o Statement of Estimates - Budget (SOE-B) Yes
o Management Letter/Internal Control Letter No
o Summary Report of Expenses No
o Summary Report of Hospitality Expenses No

Financial Statements include:

o Unqualified Audit Opinion Yes
o Elected Officials remuneration and expenses Yes
Expense and Hospitality report posted online quarterly No

2 please be advised that, although the Department of Municipal Affairs reconciles, at a high level, a municipality's non-consolidated financial
statements to the consolidated financial statements, the non-consolidated financial statements are usually not audited nor presented in full
accordance with Canadian public sector accounting standards.

3 Annually, municipalities are required to submit their financial information by Sept 30th.
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West Hants Regional Municipality

Financial Highlights

Revenue

Total consolidated revenue:

Revenue generated from own source revenue*:

Total general operating revenue:

Largest general operating revenue:

Expenses

Total consolidated expenses**:
Total general operating expenses:

Largest general operating expense:

Annual Surplus

Annual consolidated surplus (deficit):

Consolidated accumulated surplus (deficit):

Annual general operating surplus (deficit):

Debt

Total consolidated long-term debt:

Total general capital fund long-term debt:

General operating fund bank indebtedness:

* Total consolidated revenue excluding government transfers

** Net of extraordinary and special revenue item(s)

$35.9 Million
$28.6 Million
$25.5 Million

80% Net property taxes and payments in lieu of taxes

$28.7 Million

$21.4 Million

40% Protective services

$7.2 Million
$93.9 Million

$1.2 Million

$13.1 Million
$11.9 Million

$0
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West Hants Regional Municipality

Revenue
2022-23 Consolidated Revenue
Total consolidated revenue: $35.9 Million
Largest revenue: $20.3 Million Net property taxes and payments in lieu of taxes
Revenue generated from own source revenue: 80%

~ $6.33M (18%)

—~ $3.86M (11%)

— $1.96M (5%)

T $1.09M (3%)

— $1.07M (3%)

$20.3M (57%) — N $1.01M G%)
. ()

@ Net property taxes and payments in lieu of taxes
Conditional transfers from other governments
@ Water fund revenues
Other revenue from own sources
Sales of services
@ Services provided to other governments
Unconditional transfers from other governments
@ Grants in lieu of taxes
Electric fund revenues

@ Net income from government business enterpri...

Figure 14 - Consolidated Revenue Source: 2022-23 Financial Information Return

The graphs above and below show the Municipality's consolidated revenue divided into categories.

Consolidated Revenue

Conditional transfers from other governments $6,330,160

Water fund revenues _ $3,860,776

Other revenue from own sources $1,958,454
Sales of services $1,085,848
Services provided to other governments . $1,067,710
Unconditional transfers from other governments $1,005,426
Grants in lieu of taxes I $244,766
Electric fund revenues  $0

Net income from government business enterprises ~ $0

$0M $5M $10M

$15M $20M
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West Hants Regional Municipality

Revenue
2022-23 General Operating Revenue
Total general operating revenue: $25.5 Million
Largest general operating revenue: 80% Net property taxes and payments in lieu of taxes

Uncollected Taxes Financial Condition Indicator (FCI): 12.0%

Reliance on Government Transfers (FCI): 3.8%

—— $1.55M (6%)

— $1.17M (5%)

$20.33M (80%)

— $1.01M (4%)

~— $0.96M (4%)
S—$0.28M (1%)

@ Net property taxes and payments in lieu of taxes
@ Services provided to other governments
Other revenue from own sources
Unconditional transfers from other governments
Sales of services
Conditional transfers from other governments

@ Grants in lieu of taxes

Figure 15- General Operating Fund Revenue: 2022-23 Financial Information Return

The graphs above and below show the Municipality's general operating fund revenue divided into categories.

General Operating Revenue

Services provided to other governments - $1,554,227

Other revenue from own sources $1,174,299
Unconditional transfers from other governments $1,005,426
Sales of services $956,365

Conditional transfers from other governments $281,032

Grants in lieu of taxes I $244,766

$0M $5M

$10M

$15M $20M
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West Hants Regional Municipality

Expenses

2022-23 Consolidated Expenses
Total consolidated expenses: $28.7 Million
Largest expense: 34% Protective services

[~ $3.68M (13%)
$3.82M (13%) —

— $3.15M (11%)

$4.15M (14%)
—— $3.00M (10%)

~— $0.90M (3%)
— $0.25M (1%)

$9.72M (34%) -

@ Protective services
Environmental health services
General government services
Recreation and cultural services

@ Transportation services

© Water fund expenses

@ Environmental development services

@ Extraordinary or special items

@ Public health services

Electric fund expenses

Figure 16 - Consolidated Expenses Source: 2022-23 Financial Information Return

The graph above and table below show the Municipality's consolidated expenses divided into categories.

Consolidated Expenses

Environmental health services $4,149,812
General government services $3,822,632
Recreation and cultural services $3,679,794

Transportation services _ $3,151,680
Water fund expenses _ $3,003,456

Environmental development services - $904,423
Extraordinary or special items l $250,931
Public health services | $826

Electric fund expenses  $0

$0M $2M $4M

$8M $10M
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West Hants Regional Municipality

Expenses
2022-23 General Operating Expense
Total general operating expenses: $21.4 Million
Largest general operating expense: 40% Protective services
General operating reserves as a percentage of 92.1%

total general operating expenses:

$3.36M (16%) 7

— $2.85M (13%)
$3.60M (17%) —~

— $2.17M (10%)

S— $0.90M (4%)

$8.49M (40%) —/

@ Protective services
Environmental health services
General government services
Recreation and cultural services

@ Transportation services

@ Environmental development services

@ Extraordinary or special items

@ Public health services

Figure 17 - General Operating Fund Expenses: 2022-23 Financial Information Return

The graph above and table below show the Municipality's general operating fund expenses divided into categories.

General Operating Expenses

Environmental health services $3,603,797
General government services $3,364,695
Recreation and cultural services $2,849,500

Transportation services

B soss 2
$0

Public health services  $0

Environmental development services

Extraordinary or special items

$0M $2M $4M

$8M
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West Hants Regional Municipality

2022-23 General Operating Expenses
Comparison to the Provincial Average

The graph below shows the expense by function for the municipal operations or General Operating Fund expenses

compared to the Provincial Average.

West Hants Regional Municipality

39.72%

40%

30%

20% 15.74% 16.86%

13.33%
10.17%
10%
4.19%
0.00% 0.00%
0%
Transportation  Recreation  Public health Protective General Extraordinary Environmental Environmental
services and cultural services services government or special  health services development
services services items services
Provincial Average
40%
32.20%
30%
22.50%
20% 17.02%
11.77% 11.28%
10%
4.33%
0.34% 0.56%
0%
Transportation  Recreation  Public health Protective General Extraordinary Environmental Environmental
services and cultural services services government or special  health services development
services services items services

Figure 18 - Comparison of General Operating Fund Expenses to Provincial Average. Source: 2022-23 Financial Information Return
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West Hants Regional Municipality

Accumulated Surplus (Deficit)

Annual surplus (deficit): Revenue - Expenses
Note: Annual surplus (deficit) is added to the accumulated surplus (deficit)

Annual consolidated surplus (deficit): $7.2 Million
Consolidated accumulated surplus (deficit): $93.9 Million
Annual general operating surplus (deficit): $1.2 Million
Number of Deficits in the Last 5 Years Financial 0

Condition Indicator (FCI):

Consolidated Accumulated Surplus by Fund

$52.0M

$40M
$21.2M
18.8M
$20M b
$1.4M $1.2M
$OM
General Capital Operating Water Capital ~ Water Operating General
Fund (including Reserve Fund Fund Fund Operating Fund

Investment in
Capital Assets)

$0.3M

($0.9M)

Other Entities Capital Reserve
Fund

Figure 19 - Consolidated Accumulated Surplus by Fund. Source: 2022-23 Financial Information Return
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West Hants Regional Municipality

Debt

Total consolidated long-term debt:

Total general capital fund long-term debt:

Debt Service Financial Condition Indicator (FCI):

Operating fund bank indebtedness:

Outstanding Operating Debt FCI (as a percentage of Net Property

Taxes/Payment in Lieu of Taxes, Grants in Lieu of Taxes and
Government Transfers):

$13.1 Million
$11.9 Million
7.8%

$0

0.0%
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West Hants Regional Municipality

Chapter 4 - Financial Condition Indicators:
House Model

The Financial Condition Indicators (FCls) condense multiple sources of information into a single visual
“House Model” graph. The House Model gives a quick visual of a municipality’s strengths and possible
areas where a municipality may want to focus its attention.

The Model:

The Model consists of twelve indicators organized into base, structure and roof, focusing on:

« Base: Three indicators relating to internal and external factors that could impact the municipality's
revenue stream.

+  Structure: Five financial indicators that concern management and debt; and

»  Roof: Four key performance indicators, that reflect the municipality's ability to meet current and
future needs in a balanced and independent manner.

Risk thresholds:

Each indicator is assessed against a risk threshold:
« low risk (green);

+ moderate risk (yellow) ; and

« high risk (red).

Overall assessment:

The Department calculates an overall assessment for fiscal instability:
« low risk (green): 9-12 FCls meet low risk threshold;

« moderate risk (yellow) : 7-8 FCls meet low risk threshold; and

« high risk (red): 6 or less FCls meet low risk threshold.
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West Hants Regional Municipality

Overall Assessment

Overall Assessment for: West Hants Regional Municipality

Financial Condition: ;

The overall Financial Conditions Index assessment for the
West Hants Regional Municipality is Low Risk.

This means that while the Municipality might face some challenges, it is
considered low risk for fiscal instability.

Comparison: The majority of Municipalities are at low risk (see chart below).

Overall 2022-23 Results for Nova Scotia Municipalities

. Low Risk

Moderate Risk

. High Risk

12
3
- 1
Regional Municipalities Towns Rural Municipalities

Page 21



West Hants Regional Municipality

Financial Condition Indicators Highlights for 2022-23

Overall Assessment Green (Low Risk)
The overall Financial Conditions Index assessment for the
West Hants Regional Municipality is Green (Low Risk).

This means that while the Municipality might face some challenges, it is considered
low risk for fiscal instability.

As shown in the House model below, the West Hants Regional Municipality's FCls are comprised of:

Low Risk (green): 11 Indicators
Moderate Risk (yellow): 1 Indicators
High Risk (red): 0 Indicators

Individual FCI results are presented in the House below and are compared to last year's result on the next page.

Deficits in the
Last 5 Years

0 out of 5

Reliance on Gov
Transfers

3.8%

Combined
Reserves

75.0%

Liquidity

2.0

Roof FCls

Uncollected Operating
Taxes Reserve

12.0% 92.1%

Debt Service Outstanding Undepreciated
Operating Debt Assets

7.8% 0.0% 65.2%

Structure FCls

Reliance on a Single Three-Year Change in Tax Residential Tax Effort

Business / Institution Base

1.4% 17.0%
Base FCls

2.6%
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West Hants Regional Municipality

Two-Year Comparison of Financial Condition Indicators

BASE

Reliance on a Single Business or Institution

Three-Year change in Tax Base

Residential Tax Effort

STRUCTURE

Uncollected Taxes

Operating Reserve

Debt Service

Outstanding Operating Debt

Undepreciated Assets

ROOF

Reliance on Government Transfers

Number of Deficits in the Last 5 Years
Liquidity

Combined Reserves

2021-22
1.4%
0.0%

2.4%

2021-22

10.6%
75.7%
6.4%
0.2%

66.8%

2021-22

6.3%
0
1.8

55.5%

2022-23
1.4%
17.0%

2.6%

2022-23

12.0%
92.1%
7.8%
0.0%

65.2%

2022-23

3.8%
0
2.0

75.0%

*For 3-year Change in Tax Base, CPI change for 2021-22 was 12.1% and for 2022-23 is 13.3%.

0.0%
17.0%

0.2%

1.4%
16.4%
1.4%
-0.2%

-1.6%

+/-

-2.5%

0.2

19.5%
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West Hants Regional Municipality

Base FCI Indicator - Municipal Revenue Dimension

Reliance on a Single Business or Institution

2022-23 Results: Low Risk 1.4 %

The largest single commercial or institutional account is 1.4 % of the Municipality's total
Uniform Assessment.

What does it mean? The Municipality is showing no vulnerability in this area. The Municipality's tax base is not
dependent on one single business or institution.

. Taxable assessment value of the largest business or institution
Calculation:

= 1.4%
Uniform assessment

Risk Thresholds:
. Low: Less than 10%

Moderate: 10% to 15%
. High: Greater than 15%

0% 100%
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West Hants Regional Municipality

Base FCI Indicator - Municipal Revenue Dimension

Three-Year Change in Tax Base

2022-23 Results: Low Risk 17.0 %

What does it mean? Growth is above the CPI % change of 13.3%.
The Municipality’s tax base is in a strong position to cover the cost of municipal services and programs.

Calculation: Current uniform assessment - Uniform assessment 3 years prior
= 17.0%
Uniform assessment 3 years prior
Risk Thresholds: . Low: Equal or above CPl % change (Three Year CPl 2022-23: 13.3 %)
Moderate: Below CPl % change, but not negative growth
. High: Negative growth
Three Year Change in Tax Base compared to CPI
@ CPI Change @ Municipality
20%
17.0%
15% 13.3%
12.1% —
10%
6.7%
5.2%
5%
3.2% 0.0% 0.0%
0%
2018-19 2019-20 2020-21 2021-22 2022-23

Figure 20 - Three-year change in Uniform Assessment in comparison to three-year change in CPI for the last 5 years.
Source: Statement of Estimates-Assessment and Statistics Canada
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West Hants Regional Municipality

Base FCI Indicator - Municipal Revenue Dimension

Residential Tax Effort

2022-23 Results: Low Risk 2.6 %

2.6 % of median household income is required to pay the average tax bill.

What does it mean? The Municipality has some flexibility to increase the taxes, if required.

This indicator helps council assess the affordability of municipal taxes in relation to the
current service levels.

Calculation: Total residential tax revenue per dwelling unit

= 26%

Median household income

Risk Thresholds: . Low: Less than 4%
Moderate: 4% to 6%
. High: Greater than 6%

0% 100%

Page 26



West Hants Regional Municipality

Structure (Management) FCI Indicator - Municipal Management
Dimension

Uncollected Taxes

2022-23 Results: Moderate Risk 12.0 %
What does it mean? The Municipality is experiencing challenges managing tax revenue collection.
Calculation: Total cumulative uncollected taxes

= 12.0%

Total taxes billed in current fiscal year

Risk Thresholds: . Low: Less than 10%
Moderate: 10% to 15%
. High: Greater than 15%

0% 100%
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West Hants Regional Municipality

Structure (Management) FCI Indicator - Municipal Management
Dimension

Operating Reserve

2022-23 Results: Low Risk 92.1 %

What does it mean? The Municipality is setting aside sufficient funds to help mitigate any unforeseen risks or future
needs.

This indicator provides the value of funds set aside for planned future needs, to smooth
expenses, or for unexpected expenses.

Calculation: Total operating reserve fund balance

= 92.1%

Total operating expenditures

Risk Thresholds: . Low: Greater than 20%
Moderate: 10% to 20%
B High: Less than 10%
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West Hants Regional Municipality

Structure (Management) FCI Indicator - Municipal Management
Dimension

Debt Service

2022-23 Results: Low Risk 7.8 %

7.8% of own source revenue is spent on principal and interest payments.

What does it mean? With adequate cash flow, the Municipality may have the flexibility to increase borrowing levels
to help finance future capital expenditures.

Calculation: Principal and interest paid on long-term debt

= 78%

Total own source operating revenue

Risk Thresholds: . Low: Less than 10%
Moderate: 10% to 15%
. High: Greater than 15%

0% 100%
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West Hants Regional Municipality

Structure (Management) FCI Indicator - Municipal Management
Dimension

Outstanding Operating Debt

2022-23 Results: Low Risk 0.0 %
What does it mean? The Municipality is not carrying any operating debt.

Calculation: Total outstanding operating debt

= 0.0%

Total own source operating revenue

Risk Thresholds: . Low: Less than 25%
Moderate: 25% to 50%
. High: Greater than 50%

0% 100%
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West Hants Regional Municipality

Structure (Management) FCI Indicator - Municipal Management
Dimension

Undepreciated Assets

2022-23 Results: Low Risk 65.2 %

What does it mean? This indicator estimates that the Municipality's capital assets have 65.2 %
of their useful life remaining

Municipalities across Canada are facing sufficient infrastructure challenges. This indicates that the
Municipality may be experiencing less of an infrastructure challenge than other municipalities.

While this indicator provides an estimate of the useful life left in the Municipality/Town's recorded
capital assets, it does not necessarily indicate the condition of those assets. For instance, some
older assets could still be in good working condition, while the opposite could also be true.

Calculation: Total net book value of capital assets

= 65.2%

Gross costs of capital assets

Risk Thresholds: . Low: Greater than 50%
Moderate: 35% to 50%
. High: Less than 35%

0% 100%
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West Hants Regional Municipality

Roof (Key Performance) FCI Indicator - Overall Assessment
Dimension

Reliance on Government Transfers

2022-23 Results: Low Risk 3.8 %

What does it mean? The Municipality is not dependent on another level of government to meet its service
obligations.

Calculation: Total government transfers

= 3.8%

Total revenue

Risk Thresholds: B Low: Less than 15%
Moderate: 15% to 20%
. High: Greater than 20%

0% 100%
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West Hants Regional Municipality

Roof (Key Performance) FCI Indicator - Overall Assessment
Dimension

Number of Deficits in the last 5 Years

2022-23 Results: Low Risk: 0 Operating deficit in the last five years

What does it mean? Deficits are important indications of financial health. The result indicates that the
Municipality is able to meet its needs in a balanced manner and maintains a balanced
budget.

Calculation: Number of non-consolidated operating deficits in the last five years = 0

Risk Thresholds: . Low: 0 in the last five years

Moderate: 1 or more in the last 5 years

. High: 1 or more in the last 2 years with one material deficit
(0.5% of operating expenses)

Surplus/(Deficit) for the last 5 Years
$2,415,757
$2M
$1,249,838
$1M
$709,849
$0 $0
$0M
2020-21 2021-22 2022-23

Figure 21 - Annual operating fund surplus (deficit) for the last 5 years. Source: Financial Information Return
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West Hants Regional Municipality

Roof (Key Performance) FCI Indicator - Overall Assessment

Dimension
Liquidity

2022-23 Results:

What does it mean?

Calculation:

Risk Thresholds:

Low Risk 2.0

Liquidity is key to financial performance.
The result indicates that the Municipality does not have a cash flow problem and is able

to meet its service obligations.

Total current financial assets

Total current liabilities

. Low: Greater than 1.5
Moderate: 1to 1.5
. High: Less than 1

2.0
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West Hants Regional Municipality

Roof (Key Performance) FCI Indicator - Overall Assessment
Dimension

Combined Reserves

2022-23 Results: Low Risk 75.0 %

What does it mean? This result indicates that the Municipality does appear to have sufficient reserves needed to
address unexpected events or provide flexibility to address future projects.

Calculation: Reserves are critical components of a municipality's long-term sustainability. This indicator
shows the value of the funds held in the reserves compared to a single year's operation
including amortization expenses.

Risk Thresholds: Total operating and capital reserves

= 75.0%
Total operating expenses plus amortization expense

. Low: Greater than 40%
Moderate: 30% to 40%
B High: Less than 30%
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West Hants Regional Municipality

Appendix | - Additional Resources

Nova Scotia Government's Open Data Portal (data.novascotia.ca)
This portal provides access to various government data in a free, accessible, machine-readable format.

Financial datasets currently published through the Nova Scotia Government’s Open Data Portal:

« Consolidated Revenues and Expenses by Municipality

« Municipal Affairs Funding Programs

« Farm Land Grant

« Financial Condition Indicators by Municipality

«  Municipal Contributions to Roads

« Municipal Financial Capacity Grant

« Municipal Operating Fund- Summary of Revenue and Expenses by Municipality
« Municipal Operating Expenses by Function - 10 Year Summary
« Municipal Operating Revenue by Source - 10 Year Summary

< Municipal Property Tax Rates

« Nova Scotia Power Grant-in-Lieu

« Uniform Assessment

Appendix Il - Municipal Website

The municipal website is westhants.ca

A municipality’s website can be a helpful resource to access various financial information. Currently, most municipal websites
provide:

+ Audited Financial Statements

+ Approved Operating Budget

 Quarterly Municipal Councilor and CAO Expense Report
 Quarterly Municipal Hospitality Expense Report

Contact Municipal Affairs

For more information, for support in action plan development, or to obtain a guide on action plan development:
municipalfinance@novascotia.ca.

Page 36






WEST HANTS REGIONAL MUNICIPALITY
2025-26 WEST HANTS REGIONAL WATER
FINANCIAL UPDATE AS OF OCTOBER 31, 2025

2025-26 ACTUALS VARIANCE % FORECAST VARIANCE % VARIANCE

BUDGET OCTOBER 31, 2025 (2] MARCH 31, 2026 UMD LRI

¢ ACTUALS) ’ FORECAST)  FORECAST)
Rate Sales S 2,904,863 S 1,959,747 -32.5% S 2,852,526 -1.8% S (52,337)
Fire Protection $ 1,560,237 S 1,875 -99.9% S 1,560,862 0.0% S 625

Sprinkler Services S 6,550 S 3,525 -46.2% S 6,550 0.0% S -

Other Operating Revenue S 112,700 S 176,836 56.9% S 246,018 118.3% S 133,318
Total Operating Revenue $ 4,584,350 S 2,141,983 -53.3% S 4,665,956 1.8% S 81,606

EXPENDITURES

Source of Supply S 30,000 S 5,536 -81.5% S 24,474 -18.4% S (5,526)
Water Treatment S 1,218,790 S 619,793 -49.1% S 1,267,631 4.0% S 48,841
Transmission & Distribution S 1,479,801 S 848,156 -42.7% S 1,637,551 10.7% $ 157,750
Administration & General S 1,457,932 S 316,972 -78.3% S 1,780,118 22.1% S 322,186
Total Operating Expenditures $ 4,186,523 $ 1,790,457 -57.2% S 4,709,774 12.5% $ 523,251
Total Non-Operating Revenue $ 20,000 $ 10,890 -45.6% $ 13,252 -33.7% $ (6,748)
Total Non-Operating Expenditures $ 423,702 S 254,972 -39.8% S 423,702 0.0% S -
Operating Surplus/Deficit $ (5,875) $ 107,444 -1928.7% $ (454,268) 7631.6% $ (448,393)
Notes: The utility is projecting a deficit of $454,268.
Revenue
- Other operating revenue is projecting higher due to bulk water sales.
- Rate Sales are expected to be lower with the conservation efforts, but will be monitored as the year progresses.
- Non-operating revenues are projecting lower due to prime rate trends with the Bank of Canada.
Expenditures
- Administration & General expense are projecting higher due to estimated depreciation costs.
- Transmission & Distribution is projecting higher due to fuel, and maintenance on water mains and leak detection.
- Water Treatment is projecting lower due to watershed road maintenance, but this will be monitored as the year progresses.
West Hants Regional Municipality
Water Utility Financial Update - As of October 31, 2025 Page 1 of 1



2025-26 WEST HANTS REGIONAL OPERATING BUDGET UPDATE
SEVENTH MONTH ENDING OCTOBER 31, 2025

% OF THE FORECAST VARIANCE % VARIANCE ACTUALS BUDGET
2025-26 BUDGET (BASED ON (BASED ON

BUDGET MARCH 31, 2026 October 31, 2025 UTILIZATION %

FORECAST) FORECAST)

TAXES S 26,504,112 71% S 26,022,096 -1.8% $ (482,016) $ 26,091,670 98.4%
SEWER $ 2,427,776 7% $ 2,965,720 22.2% $ 537,944 S 1,481,855 61.0%
BUSINESS PROPERTY / DEED TRANSFER TAX $ 2,531,417 7% $ 2,864,729 13.2% 3 333312 $ 1,391,120 55.0%
GRANTS $ 251,659 1% $ 278,055 10.5% $ 26,396 S 493 0.2%
SERVICES PROVIDED TO OTHER GOVERNMENTS * $ 1,502,983 4% $ 1,455,731 -3.1% $ (47,252) $ 567,772 37.8%
SALES OF SERVICES $ 977,499 3% $ 1,048,242 7.2% $ 70,743 S 439,032 44.9%
OTHER REVENUE 2 3 1,031,805 3% 3 1,261,108 22.2% 3 229,303 $ 810,395 78.5%
UNCONDITIONAL TRANSFERS $ 1,623,314 4% $ 1,623,314 0.0% S - $ 813,137 50.1%
TRANSFERS FROM FED OR PROV GOVT. $ 74,000 0% 3 118,581 60.2% 3 44581 $ 115,643 156.3%
TRANSFERS FROM OTHER LOCAL GOVERNMENTS S 269,393 1% S 269,312 0.0% S (81) $ 85,460 31.7%
TOTAL $ 37,193,959 100% $ 37,906,888 1.9% $ 712,929 $ 31,796,577 85.5%
GENERAL GOVERNMENT SERVICES 3 S 4,720,543 13% S 4,603,376 -2.5% S (117,167) $ 2,819,778 59.7%
PROTECTIVE SERVICES * S 10,803,577 29% S 10,741,230 -0.6% S (62,348) S 2,936,661 27.2%
TRANSPORTATION $ 1,939,110 5% $ 2,107,954 8.7% $ 168,844 S 1,217,531 62.8%
ENVIRONMENTAL HEALTH SERVICES ° 3 4,445,586 12% $ 4,434,164 -0.3% $ (11,422) $ 2,429,535 54.7%
PUBLIC HEALTH SERVICES ° S 90,607 0% $ 90,607 0.0% $ - $ - 0.0%
PLANNING 3 1,742,266 5% 3 1,794,096 3.0% 3 51,830 $ 651,988 37.4%
RECREATION $ 3,955,805 11% $ 4,074,816 3.0% $ 119,011  $ 2,185,508 55.2%
EDUCATION $ 6,278,180 17% 3 6,278,180 0.0% 3 - 3 3,661,504 58.3%
PRINCIPAL INSTALLMENTS $ 2,485,686 7% $ 2,485,686 0.0% S - $ 1,688,866 67.9%
NET TRANSFERS S 727,599 2% $ 727,599 0.0% 3 - 3 - 0.0%
TOTAL $ 37,188,959 100% $ 37,337,706 0.4% $ 148,747 $ 17,591,371 47.3%
SURPLUS / DEFICIT $ - $ 569,182 1.5% $ 14,205,206

Please note that if revenue and expenditures were incurred evenly over the year approximately 58.3% of the budget would be used. This percentage provides a guideline when reviewing the
above. However, it is important to keep in mind that account variances (up or down) will occur throughout the fiscal year. For example, seasonal activities such as summer programs and facility
maintenance, as well as winter snow removal, will influence the budget in a non-uniform manner throughout the year. Items such as transfers from reserves, will also impact budget to actuals
throughout the year as they occur at fiscal year end.

The overall projected surplus based on the variance analysis for the general fund is $569,182.

Keynotes:
Revenue Highlights
- Sewer Revenue if projecting higher based on the first quarter, however we anticipate this will fluctuate with the mandatory conservation
- Deed Transfer Tax is projecting slightly higher we anticipate this trend to even out over the fall and winter periods.
- Transfers from other levels of Government are projecting higher than originally budgeted, as more grants were received.
- Other Revenue is projecting higher as a result of outstanding balances increasing interest and penalties on outstanding balances.

Expenditure Highlights
- Transportation is higher, due to a few factors including: the addition of Dial-A-Ride; increases in insurance; and higher costs for road repairs and maintenance, including tree removal.

LEGEND:

1 - SERVICES PROVIDED TO OTHER GOVERNMENTS INCLUDES: RECYCLING/ENFORCMENT, HOST COMMUNITY FEES, ADMINISTRATION FEES, COURTHOUSE

2 - OTHER REVENUE INCLUDES: INTEREST AND PENALTIES, RETURN ON INVESTMENTS, ADMINISTRATIVE RENTALS AND LEASES, FINES, LICENSES AND PERMITS
3 - GENERAL GOVERNMENT SERVICES INCLUDES: LEGISLATIVE, ADMINISTRATION, FINANCIAL SERVICES, FACILITIES, LIBRARIES

4 - PROTECTIVE SERVICES INCLUDES: RCMP, FIRE, EMO, BY-LAW, COURTHOUSE, BUILDING INSPECTION

5 - ENVIRONMENTAL HEALTH SERVICES INCLUDES: SEWER, WASTE COLLECTION, WASTE DIVERSION, LANDFILL

6 - PUBLIC HEALTH SERVICES INCLUDES: CEMETERIES, PUBLIC HOUSING

West Hants Regional Municipality
Financial Update - Ending October 31, 2025 Pagelof1



